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Executive Summary
Bangladesh met the Millennium Development Goals (MDGs) for ensuring the safe
drinking water by increasing from 68% to 87% between 1990 and 2015 (MICS Survey
Report-2019). In the era of the SDGs, about 98.5% of the population has access to water
from improved water sources. However, only 42.6% of the population has access to safely
managed drinking water services. The national Vision is to achieve universal access to
safe & affordable drinking water for all and ensure access to adequate and equitable
sanitation and hygiene by 2030. Access to improved water is 98.5% (not including arsenic
contamination), while safely managed drinking water service coverage is only 42.6%

(MICS Survey Report-2019).

The water sources in Bangladesh are surface water, groundwater, and rainwater. The
Ganges-Brahmaputra-Meghna (GBM) river system discharges massive surface water
through Bangladesh, which enters into the ground to form groundwater. About 93% of
the stream flow through the country originates from outside Bangladesh. Rainfall within
the country contributes to the total water available in Bangladesh, a part of which
infiltrates into the ground to recharge existing groundwater and the remaining rainwater
flows as surface run-off. These water sources available for developing water supplies

have relative advantages and disadvantages in Bangladesh.

A large part of southern Bangladesh situated at the coastal region. The major area of
Barisal division consists this area. Barguna, Patuakhali & Bhola districts of this division
stand on the bank of Bay of Bengal while other districts are also indirectly connected with
river & sea water bodies. The ground water of these area is salty by nature including other
molecules. The direct impact of climate change & natural disaster like cyclones, tidal

waves, flood and excessive salinity pollute the water on different sources in this area.

Max Social Enterprise Ltd. is a concern of Max Foundation which has been established in
2019 as social enterprise to conduct business with safe water by brand name MAX
TAPWATER among the rural people in the southern part in Bangladesh specially in
Patuakhali Sadar & Galachipa Upazila of Patuakhali district, Amtoli Upazila of Barguna
district and Bakerganj Upazila of Barisal district. They have already reached around 2300
HH by established 46 water grids and another 5 grids establishment on going to capture

& ensure the safe water to more HHs in this area.
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During successfully running the project, MAX TAPWATER authority observed some
issues from customer sides regarding their water usages behaviour & tariff. The problems
were found while they took initiatives on shifting the business model from monthly
subscription to meter-based tariff. At this circumstances, MAX TAPWATER authority
planned to conduct a market study among the current & potential customers to

understand customers’ willingness to pay for this water service.

The main objective of the study is to better understand households' willingness to pay for
monthly tariffs and one-time payments, as well as to determine the optimal tariff system.
The study has been conducted in two phases where first phase was just census of the
current customers with some specific data like connection availability, number of tap
they are using, water usages behaviour & purpose etc. The second phase of the study was
the detail HH survey & key stakeholders’ engagement. In this phase, customers’
demographic information, HH population & size, daily water requirement usages
behaviour, sources of water, usages segments of MAX TAPWATER, Daily usages volume
of MAX TAPWATER, Tariff Systems, Monthly billing & bill amount, bill payment methods,
customer’s feedback on MAX TAPWATER services, professionalism & behaviour of grid
operators, Net Promotor Score on the services, Customers dispute & negative remarks,
their requirement on water services and overall feedback on customers’ willingness to

pay for this services have been explored.

The study also has covered the current & potential customers’ awareness on water borne
diseases, their practice to face these diseases and overall intention to prevent by using
safe water and plan to take connections of MAX TAPWATER. The valuable feedback from

key persons and civil society has been incorporated here.

The study explored the potential business model along with billing collection methods
digitally where maximum customers have digital access and online cashless transaction
practice in their daily life. The digital inclusion and ERP software base business model

may turn the business viability of MAX TAPWATER in this region.
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Section-One: Introduction & Research Background

1.1 Introduction
Water is an essential natural resource that demands wise and efficient management for

conserving its optimum quality for our daily life. Drinking water quality is persistently
being polluted and unsafe for human consumption mainly due to rapid growth of
population, increasing urbanization, relentless industry expansion, mass deforestation,
climatic change, soil depletion, and incongruous management of wastewater. The quality
of drinking water is closely associated with human health, and providing safe drinking
water is one of important public health priorities. The drinking water supply in

Bangladesh has almost entirely been based on groundwater sources.

Max Tap Water is the brand of Max Social Enterprise Limited which is a concern of Max
Foundation. Pioneering data-driven and business-oriented approaches to social
transformation, Max Foundation played a pivotal role in establishing a social water
business in Bangladesh which has been started by the name Max Social Enterprise (MSE)
Limited. Max TapWater was established in 2019 as a spin-off from Max Foundation. Max
TapWater connects households to easy and safe water at an affordable price through
piped water grids. Max TapWater has built 46 Max TapWater grids, which supply safe
water to around 2300 households. Each year Max TapWater continues to build more

grids and connect more households.

MAX TAPWATER is a social business of Max Enterprise Ltd which serves rural people the
clean water for drinking & daily activities. From this aspect, it could be considered as
social service on WASH & Healthcare sectors. MAX TAPWATER business is closely aligned
with Sustainable Development Goals. This Projectis playing a vital role to achieve the SDG

goals in Bangladesh.

The United Nations declared Sustainable Development Goals (SDGs) with 17 specific
Goals for Sustainable Development for countries in the world. Among the 17 Goals, there
are 4 specific goals which are closely connected with MAX TAPWATER Business. The
‘SGDs-6: Clean Water and Sanitation’ is directly aligned with this project while other 3
goals, SDGs-3: Good Health & Well Being, SDGs-5: Gender Equality and SDGs-8: Decent

Works and Economic Growth are aligned directly & Indirectly with this project.
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1.2 Research Background
Max Foundation hire Max Social Enterprise to Design Build and Operate Piped Water

grids. Max TapWater connects households to supply easy, safe and affordable water at
home in rural Bangladesh. Each water grid covers around 70 - 80 households in rural and
peri-urban locations that are not yet connected to water supply services. Families pay a
one-time connection fee and monthly subscription fee for the upkeep and maintenance

of the water supply service.

The piped water supply grids operate following a business model. Max Social Enterprise
(MSE) Ltd, functioning as a social enterprise, plans to reinvest the profits earned into
constructing additional piped water supply grids. This strategy aims to expand access to
safe water, aligning with Sustainable Development Goal 6, in more regions across

Bangladesh.

Max Social Enterprise (MSE) Ltd has built total 46 grids in the proposed areas to serve
the local household in 2-3 phases. To understand the business feasibility and profitability
scope, MSE has conducted multiple studies with national and international level
organizations as well as moved forward with their prescribed recommendations and
business model. Unfortunately, the research recommendations and business model
didn’t work properly after starting a full phase tap water business in the respective
locations. To explore the root cause of the business model failure and customers’ culture
& lifestyle analysis, MSE has taken a new initiative to conduct a socio-marketing research

on their specific queries.

1.3 Justifications of the Study
To explore the research questions feedback, root causes of failure the business model and

research recommendations, a new initiative on socio-marketing research is very urgent.
PRITI Research & Consultancy Limited will apply anthropological research methods &
appraisal to explore the specific research questions, find out the research objectives and
background reasons for business model failure. We will diagnosis the community culture

and lifestyle of the local people as well as project beneficiaries and their neighbours.

To find the root reasons of business instability & decreasing, it is important to explore the
socio-economic status and lifestyle of the beneficiary as well as the community culture

on their daily life, WASH habitus, infectious diseases & its awareness, their practice &
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habitus on medicine & healthcare, the practise of daily water usages, the local people

digital inclusion status and financial capabilities.

These all key indicators along with other factors will help to explore the root causes of

business model failure as business instability & decreasing.

1.4 Research Project Design
As per the project feasibility & business plan & forecasting, Max Social Enterprise Ltd has

been running the business since 2019. In the meantime, they have expanded their area &
increase the grids to serve more households in the respective area. Max Social Enterprise
Authority noticed some issues regarding the water bill payment methods, process and
amount from the customers. To understand the actual scenario of the field and getting
the customers’ view on willingness to pay, the authority of Max Social Enterprise plan to
conduct a market study on it. The research project has been designed by the Business
Development Team of MAX Social Enterprise Limited to understand the customers’

willingness to pay of MAX TAPWATER bill.

1.5 Research Authority & Execution
MAX Social Enterprise Limited is the Authority of this study and PRITI Research &

Consultancy Limited is the project implementing agency. All properties of the study like
applied methodology, tools, techniques and information coverage have been approved by
the Max Social Enterprise Ltd. The study objective related primary data, information,
photos and videos collected from the field have been considered as the properties of Max
Social Enterprise Ltd and delivered to those by PRITI Research & Consultancy Limited as

research deliverables along with Report.
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Section-Two: Research Approaches & Methodologies

2.1 Research Objectives
The main objective of the study is to better understand households' willingness to pay for

monthly tariffs and one-time payments, as well as to determine the optimal tariff system.

The specific objectives of the study are:

= Understand the willingness of individuals residing in peri-urban, rural, and saline
areas to afford both monthly tariffs and one-time fees for domestic piped water
supply services.

= Assess the ability of individuals HHs in peri-urban, rural, and saline areas to cover
both monthly tariffs and one-time fees for domestic piped water supply services.

= Compare the results of willingness-to-pay between the consumption based and
subscription based.

= For the household meter system, determine the appropriate unit rate and
minimum charge for each household based on their ability and willingness to pay.

= Determine factors influencing households' willingness to pay, including income
levels, household size, perceived value of the service, and affordability.

= Exploring the practice & behaviour and engagement of the household in Financial
Inclusion & Digital Inclusion.

* Provide recommendations for adjusting the tariff structure to ensure affordability

and maximize revenue collection while maintaining financial sustainability.

2.2 Define Target People
To Conduct the study, different types of stakeholder have been covered. The current

customers of MAX TAPWATER, potential customers of the grid area, Upazila Public Health
Officers, Upazila Health Officer/Doctor, Local Government Representatives (Union
Chairman/ Members), Representatives from Local NGO / Development Organizations
and Representatives from local civil society have been covered as primary respondents

of the study.

Except the above-mentioned target people, we have conducted on-sight assessment by
visiting the customers and grid locations to understand the customer behaviour and
practices on MAX TAPWATER usages. We have informally conducted some interviews
with grid operators to get insights on grid operations and customers’ behaviour on water

tariff payment.
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2.3 Research Phases

«-C

3. Upazila
Public Health
Officer

The study has been conducted through two separate phases.

First Phase: HH Census

Beneficiary Household Census has been
conducted as first phase of the study. In this
census, we will make a list of existing all
customers of MAX TAPWATER of the respective
grid area. All existing customers’ HH has been
covered in the Census.

A Sticker with Surveyed HH number will be
attached at each HH wall / door or any viewable
point. A Semi-Structured Questionnaire will be
used to conduct the first phase.

CAPI interview Method will be applied to collect

the primary data.

Second Phase: Details HH Survey

After completing the first phase, the customer
list & database have been used to finalize the
sample for detail household survey. The other
stakeholders like Govt. Officials, Community
Leader, Local UP Representatives, Doctors &
NGO people have been covered in the second
phase of the study. Detailed HH survey &
Qualitative interview (IDI, KII, FGD, Case
Studies or CJM) will be conduct in this phase.

A Sem Structured Quantitative Questionnaire
will be used to collect the primary data.

PAPI Method will be applied to collect the data.
Each 4t HH will be selected randomly for

detailed survey.
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2.4 Research Approaches
Integrated Research Approach has been applied to conduct the WTP study. Both Primary

& Secondary Research Approaches have been applied to complete the entire study. On
the other hand, Qualitative & Quantitative Research Approaches have been applied to
collect the primary data from the fields. The Data Collection Tools have been designed

based on integrated research approaches.

2.4.1 Data Collection Tools
A. Census: Census is a primary data collection tool which is applied to collect primary

data from each & every unit of the targeted population. The Census has been applied to

conduct the first phase of the study.

B. F2F Interview: Face to Face (F2F) interview is one of the important tools to collect the
primary data from the target people by following structured / semi-structured /
unstructured questionnaire and guidelines. In the study, F2F interview have been
conducted among the MAX TAPWATER current customers and Potential customers /

control of the study.

C. Key Informant Interview (KII): KII is one of the major tools for collecting insightful
information from any key person. In the WTP study, KII has been conducted among the

four Upazila Public Health Officers (UPHO) & four Upazila Health Officers.

D. In-depth Interview (IDI): In-depth Interview (IDI) is a tool for collecting deep
information and insightful feedback from the target people. In this, IDI has been

conducted among the Civil Society, Local NGO and Local Government Representatives.

E. Focused Group Discussion (FGD): Focused Group Discussion (FGD) is one of the
important qualitative tools for exploring insights and qualitative feedback from targeted
group of people. In this study, FGD has been conducted among the current and potential
users of MAX TAPWATER in the respective areas. The FGD sessions were conducted
among the targeted people by combination of gender, profession, user category and

potentiality.
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2.5 Sampling & Sample Size
We will execute the project through two phases. In the first phase, we will conduct

Household Census among the existing customers of the business which will be considered
as primary listing of the customers. The entire business area (2 Upazila of Patuakhali, 1
Upazila of Borguna & 1 Upazila of Barisal districts) and all existing customers (HH) will
be covered in the first phase. During the first phase census, we will collect the customer’s
demographic data and their current status of MSE water services usages behaviour. We
will use a structured questionnaire with 5-8 minutes interview length. In the first phase,
we will also collect photos and videos of MSE customers’ water usages behaviour. The
first phase census data will help to select the correct sample for detail HH survey in the

second phase.
Sampling for Detail HH Survey

Stratified Random Sampling (SRS) method will be applied for defining the targeted
samples for this study. After defining the sample size, it will be distributed as stratified
cluster method for covering the target area.

In the study, the population is known, the sample size can be derived by computing the
minimum sample size required for accuracy in estimating proportions by considering the
standard normal deviation set at 95% confidence level (1.96), percentage picking a choice

or response (20% = 0.2) and the confidence interval (0.05 = +5). The formula is;

_Zp(1-p)}
n= e—z

When
n=required sample size

z=1.96 (Standard normal variant value for 95% confidence)
p= 0.5(Expected prevalence or proportion of the disorder)
1-p=1-0.5=0.5

e=0.05

Using the above formula, we get the sample size
1.96%2{0.5(1 — 0.5)}
n=

0.052
= 384
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The design effect (Deff)
The design effect, often called just deff, quantifies the extent to which the expected

sampling error in a survey departs from the sampling error that can be expected under
stratified random sampling (SRS).

Considering the design effect 2 with the total sample, we can get our expected sample size
for this study. The variance of the estimated proportion, p of 50% given the sample size,
n, of 384, and assuming proportionate stratified random sampling is given by the formula;

- ZZ{p(elz_ P)} «

Deff

The Effective sample sizes

_ 1.962{0.5(1 — 0.5)}
n= 0.052

=768
As per the above formula, the total sample size will be 768 for this study.

The total sample will be divided among the quantitative target group households.

Correction Note: Due to survey cancellation of a grid from the given list, the total 752
has been covered.
Project Cluster & Sample Distribution
Multi-Stage Cluster Sampling Method will be applied. We will generate two types of
clusters in a grid to collect the primary data.

(] Cluster-A: Current Customers

[J Cluster-B: Non-Customers (Potential Customers)

16|Page



Section-Two: Research Approaches & Methodologies G JoIgde) i RUHNINailNY

2.6 Geographical Coverage

Bakerganj Upazila, Barishal District

Amtali Upazila, Barguna District
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A. Location Wise Sample Coverage

Covering District | Covering Upazila | Current Customers | Non-Customers | Total
Barisal Bakerganj 62 20 82
Borguna Amtoli 138 48 186
Patuakhali Sadar 151 48 199
Patuakhali
Golachipa 213 72 285
Total Sample 564 188 752
B. Details of Quantitative Sample Distribution
District Upazila Union Name of the Grid Cur;':::ltplllzers Ng:::;fe rs Total
Gojkhali Bazar 13 4 17
) | Gojkhali 12 5 17
Gulishakhali - -
Bainbunia 12 4 16
Debpur 13 5 18
Gulishakhali Union Sample Size 50 18 68
Gazipur Bazar - 1 13 5 18
Barguna Amtali Gazipur Bazar - 2 12 4 16
Gazipur Bazar - 3 13 5 18
Atharagachia -
Gazipur Bazar - 4 12 4 16
Gazipur Bazar - 5 13 4 17
Chawla Bazar 12 5 17
Kukua Amragachia 13 3 16
Atharagachia & Kl_lkua Union 88 30 118
Sample Size
Amtoli Upazila Sample Size 138 48 186
Krishnakathi - 1 12 4 16
Krishnakathi - 2 13 4 17
Barishal Bakerganj | Bharpasha Krishnakathi - 3 12 4 16
Krishnakathi - 4 13 4 17
Atakathi 12 4 16
Bharpasha Union / Bakerganj Upazila Sample Size 62 20 82
Moddho Ballavpur 13 4 17
Dibuapur-1 12 4 16
Dibuapur -2 13 4 17
Dibuapur-3 12 5 17
Kalikapur Dibuapur-4 13 4 17
Patuakhali Patuakhali Dibuapur-5 12 4 16
Sadar
Purba Hetalia 12 4 16
Purba Ballavpur 13 4 17
Bohalgachia 13 4 17
Kalikapur Union Sample Size 113 37 150
Jainkathi Paschim Shehakathi 13 4 17
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District Upazila Union Name of the Grid Cur;:ll:ltplllzers N(S):;J;E rs Total
Borobighai Borobighai 13 3 16
Marichbunia | Morichbunia 12 4 16

Famipue i Soobginé | g8 | e
Patuakhali Sadar Upazila Sample Size 151 48 199
Mazgram 12 4 16
Kalaraja 13 5 18
Chiknikandi Dakkhin Pankhali 12 4 16
Paschim Kalaraja 13 4 17
Chiknikandi 12 5 17
Kotkhali 12 4 16
Chiknikandi Union Sample Size 74 26 100
Paschim Hogulbunia 13 4 17
Uttar Par Dakua 13 5 18

Dakua
Pangashiya Bazar 13 4 17
) Dakkhin Dakua 13 4 17
Galachipa Dakua Union Sample Size 52 17 69
Uttar Purba Guabaria 12 4 16
Bakulbaria Paschim Lamna 12 4 16
Sayedkathi 13 4 17
Bakulbaria Union Sample Size 37 12 49
Galachipa Uttar Charkhali 13 4 17
Panpati Kokaitabok 12 5 17
Amkhola Amkhola Bazar 12 4 16
Gazalia Baher Gazalia 13 4 17
Galachipa, Panpati, Amkhola & 50 17 67

Gazalia UP Sample

Galachipa Upazila Sample Size 213 72 285
Grand Total Sample Size in Study Area 564 188 752

C. Qualitative Sample Distribution

The qualitative interviews and sessions will be conducted among the target groups and
stakeholders. We will conduct total 6 IDIs, 6 KlIs, 8 FGD Sessions and 4 Case Studies &
CJM.

For Informal FGD, we will select quantitative non-surveyed HH respondents where
separate Male Groups, Female Groups, and Mixed Groups from both of users and potential
customers will be selected randomly. We will select some representatives from civil
society like Teachers, Community Leader, Religious Leader etc. for conducting IDIs and

FGD sessions as mixed group. We will conduct Customer Case Studies and Customer
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Journey Mapping on MSE TAP Water services. The details of qualitative sample size and

distribution will be as follows;

Qualitative Sessions

District | Upazila | Target People

IDI KII Case Studies
Or CJM

FGD

UPHO

Bakerganj | Local Government

Barisal

Customers / Users/Civil Society

UPHO

Local Government

Amtoli Local / Development NGO

Doctors

Borguna

Customers / Users/Civil Society

UPHO

Patuakhali | Local / Development NGO
Sadar

Doctors

Customers / Users/Civil Society

UPHO

Patuakhali

Golachipa | Local Government

Customers / Users/Civil Society

Total 6 6 8 4

2.7 FW Execution Process
Submission of Inception Report
After completing the contact / project agreement, we submitted an inception report with

project execution plan with dateline & key activities schedule and final methodological
framework within the first week of the project timeline.

Designing Questionnaire & Guidelines

We will start working to design the survey questionnaire & guidelines simultaneously
with inception report. After submission of the inception report, we will share the draft
questionnaire & interview guidelines with the client for review, comments & approval.
After getting the approval from the clients, we will go for next step team training &
briefing.

Conducting Training Program

We have started the training program with field team & PRITI Research Team. We have
conducted a 2 days long training program where theoretical approach, MAX TAPWATER
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project details, Target people, QC Procedure, Interview Process & Approaching, Detail
Discussion on surveyed questionnaire & qualitative guideline will be held. Mock test,
demo interview and questionnaire test will be conducted as important part of the training
program. We have invited MAX Social Enterprise Patuakhali Regional Office to attend the
event. A team of 2 members joint the event & delivered important & remarkable
instructions & guidelines to the field team.

Pilot Test & Questionnaire Review

We sent our team to the field to conduct the pilot test of the interview & questionnaire
review. We can identify the weak points of the questionnaire as well as field team. We
took initiatives on the weak points to improve before starting the full phase survey.
Primary Data Collection

After finalizing the questionnaire, tools & techniques, completing the all preparation of
the field team, we have taken the final go ahead confirmation from the client. After getting
their confirmation, we have started the primary data collection.

Stakeholder Engagement

During the FW of the project, we engaged our targeted stakeholders of the project. We
collected depth information and quality insights these stakeholders.

Using Data Analysis Software

After completing all checking & QC mechanism, the primary data has been transferred to
Analysis table for generating tabulation & visual visualization. We will use MS Excel, SPSS
& R for data analysis, tabulation and graphical presentation.

Ethical Consideration

The project has been designed in a very limited & tight schedule where each day would
be considered as working day. PRITI Research Team has been completed all activities by
due dates even by facing bad weather & heavy rainfall since 14 Sept to 18 Sept at the
study regions. Moreover, there are some challenging and unexpected considerable
factors which may affect the schedule. PRITI Research Team has informed MAX Social

Enterprise Authority regarding this unexpected situation.
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2.8 Quality Control Mechanism
The Project Quality Control Mechanism has been maintained through multi-stage of the

project execution. The Study QC process has been mentioned as follows but not limited

to;

Quality Control on Project Design & Set-up Stage

% Well documentation with client approval
Project planning with dateline and Client’'s approval
Sharing all documents with clients

Set a What's app group with field team for live monitoring

& & & F

Weekly progress report submission

€

Making separate team for quantitative & qualitative data collection

Quality Control on Field Execution Stage

% Collecting respondents consent on interview

GPS marking on the target locations

Live monitoring of Field Operation by the lead consultant

Data Back check with logic

Collecting consumers’ & authority feedback including insights

Comparing the consumer demand & existing facilities of the service providers
Record the interview session for qualitative interviews and sessions.

Data Reliability & Validity check

% Field Supervision by FS & QC.

E FEEFEEEE

Quality Control on Post Data Collection Stage
% 100% data back check through reliability & validity checking

% Qualitative data synthesis with feedback
% Quantitative Data analysis with SPSS, & Qualitative data with Key Point Factor
Analysis Methods.

Quality Control on Reporting & Presentation Stage

& Making tabulation with graphs & Summary for client comments & approval

% Writing the report in word page with raw data, tabulation & final presentation
tools
% Qualitative insight will be added in the final report
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Section-Three: Conducting Phase-I of the Study

3.1 Census Conduction Process
A Census has been conducted among current customers of MAX TAPWATER to get the

primary data on active water line connection and some specific data including customer
demographic & water usages behaviour. The census has been conducted as CAPI method
by visiting each customers’ house. During the census conduction, a HH number has been
provided to each surveyed HH by attaching a sticker to mark it as counted. The HH
number sticker photo has been taken & uploaded during uploading the census to the

clouds.

3.2 Census Data Collection
In the first phase census, around 25 data have been collected from the HH including

demographic & MAX TAPWATER Usages behaviour. In this phase, it has been emphasised
to collect the data on using tap number and family size in the HH. During the data
collection, PRITI field team checked customers’ tariff card frequently (who had available
at that time) to understand the customer’s name & authenticity. In practical, it was found
that maximum grid operators keep the tariff card to them & customers are unaware about

the tariff card record maintaining procedure.

Census QC Materials

2% Household Census

HouseNo. 2 0 9 ] ,

\
‘ 0
| A Household Census |
S Household Census| %
| pe .

0877

HﬂuseNo,‘078 08'\‘ House No.
B

9 Sept 2024 3:43:58 pm
L 290°W

Altitude:-42.3m

Speed:1.4km/h Sep 8,2024 11:10:15 AM

Sep 10, 2024 1:31:42 PM

£5 MAx
-’ TAPWATER

e SRS
Qhaga—" éyMATER
1=

NTERPRISE LTD.

MAX SOCIAL ENTERPRISE

é WK inren
MAX SOCIAL ENTERPRISE LTO.
LAk

N

Sep 8, 2024 10:47:06 AM
22°15'25.16436"N 90°26'32.72928"E

Index number: 34
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3.3 Census Data Coverage
In the first phase of the study, it was found total 2208 current users of MAX TAPWATER
except covering Char Balaikathi grid. The list of Active Users of MAX TAPWATER as

following table;

Section-Three: Conducting Phase-I of the Study XS Je)aRela AN all\y

13:)'. District Upazila Union Name of the grid Actl\';‘e‘:qg;szsrl%fRMAX
1 | Barguna Amtali Gulishakhali Gojkhali Bazar 64
2 | Barguna Amtali Gulishakhali Gojkhali 52
3 | Barguna Amtali Atharagachia Gazipur Bazar - 1 51
4 | Barguna Amtali Atharagachia Gazipur Bazar - 2 45
5 | Barguna Amtali Atharagachia Gazipur Bazar - 3 34
6 | Barguna Amtali Atharagachia Gazipur Bazar - 4 43
7 | Barguna Amtali Atharagachia Gazipur Bazar - 5 55
8 | Barguna Amtali Gulishakhali Bainbunia 35
9 | Barguna Amtali Gulishakhali Debpur 37
10 | Barguna Amtali Atharagachia Chawla Bazar 39
11 | Barguna Amtali Kukua Amragachia 33
12 | Barishal Bakergonj Bharpasha Krishnakathi - 1 61
13 | Barishal Bakergonj Bharpasha Krishnakathi - 2 35
14 | Barishal Bakergonj Bharpasha Krishnakathi - 3 39
15 | Barishal Bakergonj Bharpasha Krishnakathi - 4 35
16 | Barishal Bakergonj Bharpasha Atakathi 35
17 | Patuakhali Galachipa Dakua E?)Sgcuhl}bnllmia 66
18 | Patuakhali Galachipa Chiknikandi Mazgram 39
19 | Patuakhali Galachipa Dakua Uttar Par Dakua 55
20 | Patuakhali Galachipa Bakulbaria Uttar Pl.lrba 51

Guabaria

21 | Patuakhali Galachipa Galachipa Uttar Charkhali 76
22 | Patuakhali Galachipa Bakulbaria Paschim Lamna 51
23 | Patuakhali Galachipa Bakulbaria Sayedkathi 54
24 | Patuakhali Galachipa Panpati Kokaitabok 55
25 | Patuakhali Galachipa Chiknikandi Kalaraja 50
26 | Patuakhali Galachipa Amkhola Amkhola Bazar 62
27 | Patuakhali Galachipa Gazalia Baher Gazalia 58
28 | Patuakhali Patuakhali Sadar Kalikapur Moddho Ballavpur 69
29 | Patuakhali Patuakhali Sadar Kalikapur Dibuapur-1 66
30 | Patuakhali Patuakhali Sadar Jainkathi Paschim Shehakathi 63
31 | Patuakhali Patuakhali Sadar Borobighai Borobighai 46
32 | Patuakhali Patuakhali Sadar Kalikapur Dibuapur -2 78
33 | Patuakhali Patuakhali Sadar Kalikapur Purba Hetalia 70
34 | Patuakhali Patuakhali Sadar Kalikapur Purba Ballavpur 29
35 | Patuakhali Patuakhali Sadar Kalikapur Dibuapur-3 45
36 | Patuakhali Patuakhali Sadar Kalikapur Dibuapur-4 56
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13:)'. District Upazila Union Name of the grid Actlz‘ig;szs’r%fRMAX
37 | Patuakhali Patuakhali Sadar Kalikapur Dibuapur-5 62
38 | Patuakhali Patuakhali Sadar Kalikapur Bohalgachia 70
39 | Patuakhali Patuakhali Sadar Marichbunia Morichbunia 40
40 | Patuakhali Galachipa Dakua Pangashiya Bazar 45
41 | Patuakhali Galachipa Chiknikandi Dakkhin Pankhali 44
42 | Patuakhali Galachipa Chiknikandi Paschim Kalaraja 19
43 | Patuakhali Galachipa Chiknikandi Chiknikandi 42
44 | Patuakhali Galachipa Dakua Dakkhin Dakua 34
45 | Patuakhali Galachipa Chiknikandi Kotkhali 20
Total Active Users (HH) 2208

A. MAX TAPWATER Active Users

In the census, it was found that there are total 2208 connections active right now in 4

Upazila. Among the total customers, there are total 821 (37%) customers in Galachipa

followed by Patuakhali Sadar 694 (31%) customers, Amtoli 488 (22%) customers and

Bakerganj 205 (9%) customers. The following bar chart is indicating the customer

distribution among the 4 Upazila.

40%
35%
30%
25%
20%
15%

User HH in %

10%
5%
0%

MAX TAPWATER Active Users

37%

Galachipa (821)

Single Feedback, N=2208

31%

Patuakhali Sadar (694)

22%

Amtali (488)

Covering Upazila

9%

Bakerganj (205)
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B. Customer’s Family Size

Among the current customers, there are 99% are HH users and 1% is commercial
(Hotel/Restaurants, Tea Store) and Religious Institutes (Mosque, Madrasha, Orphanage
etc) Among the HH users, maximum 32% family consists with 4 members followed by
21% family with 3 members, 18% family with 2 members, 15% family with 5 members,
6% family with 6 members, 2% family with single & 7 members, 1% 8 members & only
0.5% family consists with 9 members. The following bar diagram is presenting the

Customers’ family size.

Current Customer Family Size

_ 35% 32%
2 30%
= 250 21%
5 25% 18% °
o 20% 15%
E 15%
% 10% . 6%
3 5% 2% B 2% 1%  05% 1%
2 0% - - — - —
>
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I S
@‘b Vv % 4 & © 3\ & o ®
d)\

Customers' Family Size

Single Feedback, N=2208

C. Available Water During Survey

PRITI field team checked the tap regarding water available during the survey time.
Maximum 2177 customers’ (99%) of 2208 connections were active at that time. Only 31
Connections (1%) were inactive.

Status of MAX TAPWATER Activeness

1%

Open Feedback, N=2208 = Yes (2177) =No (31)
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D. Getting Water for Last Time

Regarding the water service smoothness, it was asked to the respondents about the last
time water availability in the line. Among the total customers, maximum (1972) 89%
replied that they get water always while 179 customers (8%) feedback that they got
water at the last night of the survey date. About 26 & 23 customers (1% each) replied that
they got water Last Evening & Last Noon of the survey date respectively. Among total

customers, 8 connections (0.4%) are disconnected due to outstanding water bill for last

3 months.
Getting Water for Last Time
19/ 1% 0.4%
= Always Available (1972) = Last Morning (179) Last Evening (26)
Last Noon (23) = Disconnected / Inactive Line (8)

Single Feedback, N=2208

E. Number of Tap Usages in HH

Among the customers, HH users are using 1-5 taps and the commercial connections as
well as religious institutes are using more than 5 taps at a time. Among the total
customers (2208), maximum 1500 (68%) users are using single Tap at their HH while
420 customers (19%) are using 2 Taps, 197 customers (9%) are using 3 Taps, 54
customers (2%) are using 4 Taps, 21 customers (1%) are using 5 Taps and rest 16
customers (1%) are using more than 5 Taps (mostly commercial & institutional
connections). The following pie chart is presenting the Customers’ usages Tap in their

HH.
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Number of Tap Usages in HH

1% 1%
2%_\_\ /

|

Open Feedback, N=2208

= 1 Tap (1500) = 2 Taps (420) =3 Taps (197) =4 Taps (54) =5 Taps (21) = More than 5 Taps (16)

F. Tap Installed by the Customers
Though MAX TAPWATER authority has installed single Tap for most cases. The additional

Taps which have been using by the customers, installed by the customers themselves for
their own facilities & requirements. Maximum 424 customers (60%) installed additional
1 Tap for their facilities followed by 192 customers (27%) installed 2 Taps, 54 customers
(8%) installed 3 Taps, 24 customers (3%) installed 4 Taps and 7 customers (1% each)
installed 5 & more than 5 Taps respectively. The following pie chart is presenting the

Customers’ installed additional Taps in their HH.

Additional Tap Installed by Customers

1% 1%
3%_\"1/' ’

Open Feedback, N=708

= 1 Tap (424) =2 Taps (192) =3 Taps (54) =4 Taps(24) =5 Taps(7) = Morethan5 Taps (7)
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G. Water Billing Method
Among the total customers (2208), about 1224 customers (55%) are paying the water
bill as monthly subscription basis while 984 customers (45%) are paying their bill as per

meter unit. The pie chart is presenting the customers’ water billing method.

Water Billing Method

Single Feedback, N=2208

= Meter System (984) = Monthly Subscription (1224)
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Section-Four: Conducting Phase-II of the Study

4.1 Details About the Phase-II of the Study
The second phase of the study has been designed & conducted to collect the primary data

from households & key stakeholders by conducting quantitative sampling survey &
qualitative interviews & sessions. The Second Phase of the study has been considered as
the main part of the WTP study. The integrated research methods have been applied here
to collect the primary data. Face to Face HH interview has been conducted as quantitative
survey among the current users & potential customers. Different qualitative interview
tools & sessions have been conducted among the targeted stakeholders. Customer’s MAX
TAPWATER usages behaviour, their feedback on the services, MAX TAPWATER business
Scope, Opportunities and challenge related information and Customer WTP related data

has been collected in this phase.

4.2 Demographic Information of the Customers

4.2.1 Average HH size of the Customers
In the field survey, among the 753 HH, it was found that the majority of households

consist of 4 members, making up 32.5% of the total responses, the highest figure in the
chart. This is followed by households with 3 members (20.3%), 5 members (19.4%), 2
members (10.6%), 6 members (9.3%), 7 members (3.5%), 8 members (1.7%), single-
member households (1.5%), 9 members (0.9%), and lastly, households with 10 members

(0.3%). The chart below illustrates the average family size in the surveyed area.
Customers' Average Family Size

10 Members (2) 1 0.3%
9 Members (7) M 0.9%
8 Memebrs (13) HE 1.7%
7 Members (26) I 3.5%
6 Members (70) N 9.3%
5 Members (146) I 19.4%

4 Members (245) 32.6%

Average Family Size

3 Members (152) 20.2%
2 Members (80) I 10.6%
Single Member (11) HE 1.5%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0%
Single Feedback, N=752 Surveyed HH in %
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4.2.2 Age Category Wise Family Members
A. Male Members (13Y to 60Y)

In Amtoli Upazila, the majority of households were found to consist of single & 2 male
members, accounting for 41% of the total. This is followed by households with 3 male
members (14%) and 4 male members (4%).

In Bakerganj Upazila, 50% of households consist of a single male member, followed by
those with 2 male members (35%), 3 male members (12%), and 4 male members (3%).
In Patuakhali Sadar Upazila, 52% of households consist of a single male member, followed
by 2 male members (38%), 3 male members (8%), and 4 & 5 male members (1% each).
In Galachipa Upazila, 51% of households consist of a single male member, followed by 2
male members (39%), 3 male members (8%), and 4 male members (1%).

The chart below shows the average number of male members per household across these

areas.
Male Members in the Family (13Y to 60Y)
0,
Calachiva (272
51%
3]
= " 19
= Patuakhali Sadar (198) 1% 0
Q. 0
o) 52%
o1}
£ .
§ Bakergonj (74) 3/0* P
&
3 50%
SRl R —
{5
0% 10% 20% 30% 40% 50% 60%
Surveyed HH in %
B 5 Members 4 Members 3 Members ™2 Members B Single Member

B. Female Members (13Y to 60Y)
In Amtoli Upazila, the majority of households were found to consist of 2 female members,
accounting for 43% of the total. This is followed by households with single female (42%),

3 female members (11%), 4 female members (3%) and 5 female members (1%).

In Bakerganj Upazila, 46% of households consist of 2 female members, followed by those
with a single female member (30%), 3 female members (16%), 4 female members (7%)

and 5 female members (1%).
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In Patuakhali Sadar Upazila, 44% of households consist of 2 female members, followed

by a single female member (42%), 3 female members (10%) and 4 female members (3%).

In Galachipa Upazila, 56% of households consist of a single female member, followed by

2 female members (37%), 3 female members (5%) and 4 female members (1%).

The chart below shows the average number of female members per household across

these areas.

Female Members in the Family (13Y to 60Y)

Galachipa (279) | o
56%

=
] 3%
3 0
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o 0
S 1%
SELRl R ——
4350
0% 10% 20% 30% 40% 50% 60%

Surveyed HH in %

B 5 Members 4 Members 3 Members ™2 Members M Single Member

C. Children Below 5Y

In Amtoli Upazila, 95% of households were found to have a single child under the age of
5, while the remaining 5% had 2 children in this age group. In Bakerganj Upazila, 91% of
households had a single child under the age of 5, with remaining 9% having 2 children in
this age group. In Patuakhali Sadar Upazila, 92% of households had a single child under
the age of 5, and the remaining 8% had 2 children in this age group. In Galachipa Upazila,
97% of households had a single child under the age of 5, while 3% had 2 children in this
age group. The chart below represents the average number of children aged below 5

years per household across these areas.
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Children in the Family below 5Y
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D. Children 5Y to 12Y
In Amtoli Upazila, 92% of households were found to have a single child under the age of

5 years to 12 years. Another 7% consist of having 2 children and the remaining 2% had 2
children in this age group. In Bakerganj Upazila, 86% of households had a single child
under the age of 5 years to 12 years, with remaining 14% having 2 children in this age
group. In Patuakhali Sadar Upazila, 73% of households had a single child under the age
of 5 years to 12 years, with remaining 27% having 2 children in this age group. In
Galachipa Upazila, 88% of households were found to have a single child under the age of
5 years to 12 years. Another 10% consist of having 2 children and the remaining 2% had
2 children in this age group. The chart below represents the average number of children

aged 5 years to 12 years per household across these areas.
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E. Senior Citizen Male
In the survey we have found that in Amtoli, Bakerganj and Galachipa Upazila all (100%)

of the HH have single male senior citizen in the family. In Patuakhali sadar Upazila, the
majority (74%) of the HH consist of single male senior citizen following by 2 male senior
citizen (17%) and the remaining 9% have 3 members in this category. The chart below

represents the number of male senior citizen in the family.

Senior Citizen in the Family (Male)
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F. Senior Citizen Female

In the survey we have found that in Amtoli and Galachipa Upazila all (100%) of the HH
have single female senior citizen in the family. In Patuakhali sadar Upazila, the majority
(56%) of the HH consist of single male senior citizen following by 2 male senior citizen
(33%) and 6% female members in each of 3- & 4-member family. In Bakerganj Upazila
92% is senior female member in single family & 8% in 2 members family. The chart below

represents the number of male senior citizen in the family.
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Senior Citizen in the Family (Female)
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4.2.3 Earner People in the HH
In the study it is found that, among Agriculture based households the majority (85.4%)

of the families have single earner in the household, following by 2 earners (13.8%) and
the remaining 0.4% families have 4 earners in the household.

Among Business (MSMEs) based households the majority (82.3%) of the families have
single earner in the family, following by 2 earners (16.4%), 3 earners (0.9%) and the
remaining 0.4% families have more than 4 earners in the household.

Among Govt. service-based households the majority (73.3%) of the families have single
earner in the family, following by 2 earners (23.3%) and the remaining 3.3% families
have 3 earners in the household.

Among Private service-based households the majority (82.0%) of the families have
single earner in the household, following by 2 earners (14.0%) and the remaining 4.0%
families have 3 earners in the household.

Among Rickshaw/Van pulling based households the majority (93.3%) of the families
have single earner in the household and the remaining 6.7% families have 3 earners in
the household.

Among Auto/Motor Bike Driving based households the majority (83.7%) of the families
have single earner in the household and the remaining 16.3% families have 2 earners in

the household.
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Among Other vehicle Driving based households the majority (86.7%) of the families
have single earner in the household and the remaining 13.3% families have 2 earners in
the household.

Among Teaching based households, the majority (71.4%) of the families have single
earner in the household and the remaining 28.6% families have 2 earners in the
household.

Among Immigrant dependent households the majority (94.4%) of the families have
single earner in the household and the remaining 5.6% families have 2 earners in the
household.

Among Skilled/Unskilled Worker based households the majority (89.1%) of the
families have single earner in the household and the remaining 10.9% families have 2
earners in the household.

Among the households who depend on other profession as the main source of
household income the majority (70.0%) of the families have single earner in the
household and the remaining 30.0% families have 2 earners in the household.

The following chart represents the status of earning members among different

profession-based households.

Earning People in the Family
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4.2.4 Major Earning Sources
In the study it is found that, among the Agriculture based households the majority

(66.7%) of the families are current users and the remaining 33.3% are potential
customer.

Among the Business (MSMEs) based households the majority (80.5%) of the families are
current users and the remaining 19.5% are potential customer.

Among the Govt. Service based households the majority (80.0%) of the families are
current users and the remaining 20.0% are potential customer.

Among the Private Service based households the majority (80.0%) of the families are
current users and the remaining 20.0% are potential customer.

Among the Rickshaw/Van Pulling based households the majority (80.0%) of the
families are current users and the remaining 20.0% are potential customer.

Among the Auto/Motor Bike Driving based households the majority (67.4%) of the
families are current users and the remaining 32.6% are potential customer.

Among the Other vehicle driving based households the majority (73.3%) of the families
are current users and the remaining 26.7% are potential customer.

Among the Teaching based households, the majority (71.4%) of the families are current
users and the remaining 28.6% are potential customer.

Among the Immigrant/Foreign Remittance dependent households the majority
(88.9%) of the families are current users and the remaining 11.1% are potential
customer.

Among the Skilled/Unskilled Worker based households the majority (77.2%) of the
families are current users and the remaining 22.8% are potential customer.

Among the households who depend on other profession as the main source of
household income the majority (60.0%) of the families are current users and the

remaining 40.0% are potential customer.
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Customer Types wise Family Earning Sources
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4.3 Customers’ Daily Life & Water Usages Behaviour

4.3.1 Main Source of Water used in HH
A. Sources of Drinking Water: The survey revealed that the majority of households

(53.9%) rely on MAX TAPWATER as their primary source of drinking water, followed by
41.8% using tube well water, 2.4% using pond or river water, and the remaining 1.9%
depending on rainwater. The chart below illustrates the main sources of drinking water

for households.

Sources of Drinking Water
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Water Sources for Drinking
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B. Sources of Cooking Water: The survey revealed that the majority of households
(60.9%) rely on Pond/River water as their primary source of Cooking Water, followed by
18.1% using Tubewell water, 16.7% using Rain Water and the remaining 4.3% depending
on MAX TAPWATER. The chart below illustrates the main sources of cooking water for

households.

Sources of Cooking Water

60.9%

18.19
20.0% 4 16.7%

10.0% . . 43%
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Water Sources for Cookin
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C. Source of Other Domestic Works (ODW) Water: The survey revealed that the
majority of households (40.0%) rely on MAX TAPWATER as their primary source of Other
Domestic Works, followed by 44.1% using Pond/River water, 7.4% using Tubewell Water
and the remaining 3.5% depending on Rain Water. The chart below illustrates the main

sources of other domestic works for households.

Sources of ODW Water
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D. Water Source for Cattle & Livestock: The survey revealed that the majority of
households (72.0%) rely on Pond/River water as their primary source of water for cattle
& livestock, followed by 18.9% using MAX TAPWATER, 5.7% using tubewell water and
the remaining 3.4% depending on rain water. The chart below illustrates the main

sources of water for cattle & livestock.

Water Sources for Cattle & Livestock
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E. Water Sources for Yard Agriculture: The survey revealed that the majority of
households (74.5%) rely on Pond/River water as their primary source of water for yard
agriculture, followed by 15.0% using MAX TAPWATER, 6.4% using Rain Water and the
remaining 4.1% depending on tubewell water. The chart below illustrates the main

sources of water for yard agriculture.

Water Sources for WFYA
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F. Water Sources for Purifying: The survey revealed that the majority of households
(57.2%) rely on MAX TAPWATER as their primary source of water for purifying, followed
by 29.0% using river/pond water, 11.4% using tubewell water and the remaining 2.3%

depending on rain water. The chart below illustrates the main sources of water for

purifying.
Water Sources for Purifying
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4.3.2 Daily Average requirement of Water
The survey found that the majority of households (45.3%) require 10 to 19 buckets of

water for their daily domestic activities. This is followed by 25.7% of households needing
20 to 29 buckets, 17.1% using less than 10 buckets, 6.9% requiring 30 to 39 buckets, 4.0%
using 40 to 49 buckets, 0.8% needing 60 to 69 buckets, and 0.1% requiring 90 to 99

buckets. The chart below shows the daily water requirements for household activities.

Daily Used Water Quantity
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A. Daily Requirement for Drinking: The survey found that the majority of households
(48.9%) require less than 1 bucket of water per day for drinking. This is followed by
32.4% needing 1 to 2 buckets, 9.5% requiring 3 buckets, 5.9% using 4 buckets, and the
remaining 3.3% needing more than 4 buckets. The chart below illustrates the daily

drinking water requirements of households.
Required Daily Drinking Water
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B. Daily Requirement for Cooking: The survey found that the majority of households
(50%) require 1 to 2 buckets of water per day for cooking. This is followed by 16%
needing 3 buckets, 15% requiring less than 1 bucket, 8% using 4 buckets, 6% needing 5
buckets, respectively 2% need 6 buckets and more than 7 buckets and the remaining 1%
needing 7 buckets. The chart below illustrates the daily cooking water requirements of

households.

Required Daily Cooking Water
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C. Daily Requirement for ODW: The survey found that the majority of households
(33%) require 1 to 2 buckets of water per day for other domestic works. This is followed
by 21% needing 3 buckets, 15% requiring 4 buckets, 13% using less than 1 bucket, 5%
requiring 5 buckets and the remaining requiring 7 buckets, 8 buckets, 6 buckets and more
than 8 buckets respectively by 3%. The chart below illustrates the daily water

requirements for other domestic works of households.

Required Daily Water for ODW
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D. Daily Requirement for Cattle & Livestock: The survey found that the majority of
households (26%) require 1 to 2 buckets of water per day for cattle & livestock. This is
followed by 16% needing less than 1 bucket, respectively 12% requiring 5 & 3 buckets,
10% using 10 buckets, respectively 8% requiring 4 buckets & 11 to 20 buckets,
respectively 2% needing 6 & 8 buckets and the rest are needing 7 buckets, 21 to 30
buckets & more than 30 buckets respectively by 1%. The chart below illustrates the daily

water requirements for cattle & livestock of households.
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Water for Cattle & Livestock
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E. Daily Requirement for Bathing & Purifying: The survey found that the majority of
households (24%) require 11 to 20 buckets of water per day for bathing & purifying. This is
followed by 19% needing 10 buckets, 11% requiring 5 buckets, 9% needing 6 buckets,
respectively 8% requiring 1 to 2 buckets and 8 buckets, respectively 7% needing 4 buckets and 7
buckets, 3% needing 3 buckets, 2% needing 9 buckets, 1% requiring 21 to 30 buckets and the
remaining 0.4% needing more than 30 buckets. The chart below illustrates the daily drinking

water requirements of households for bathing & purifying.

Water for Bathing & Purifying
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Section-Five: MAX TAPWATER Connection & Usages Behaviour

5.1 Current Connection Status

In the survey it is found that in Bakerganj and Galachipa Upazila all (100%) of the
customers households have MAX TAPWATER supply at home currently. In Amtoli
Upazila, majority (96%) of the households have water supply and the remaining 4% do
not have water supply currently. In Patuakhali Sadar Upazila, most of the households
(99%) have water supply and the remaining 1% do not have water supply currently. The
following chart represents the current status of having MAX TAPWATER supply at home

currently.

Having MAX TAPWATER Connection at Home Currently

Galachipa (213) |
Patuakhali sadar (151) | SV
Bakergon; (62) | v/
ameoli (138) | v

98% 98% 99% 99% 100% 100% 101%
Surveyed HH in %

Covering Upazila

HYes HMNo

5.2 Number of Installed Tap in the HH
In Amtoli Upazila, the survey found that the majority of households (70%) have a

connection to a single tap. This is followed by 17% of households with 2 taps, 9% with 3
taps, 2% with 5 taps, and the remaining have 4 & 6 taps respectively by 1%. In Bakerganj
Upazila, the survey found that the majority of households (55%) have a connection to a
single tap, following by 2 taps (31%), 3 taps (13%) and the remaining 2% have 4 taps in
household. In Patuakhali Sadar Upazila, the majority (60%) of the households have a
connection with single tap. Following by 2 taps (26%), 3 taps (11%), 4 taps (3%) and the
remaining 1% have 6 taps in the household. In Galachipa, the majority (76%) of the
households have a connection with a single tap, 2 taps (15%) and the remaining 9% have

3 taps connected. The following chart represents the number of installed taps in HH.
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Currently Having Installed Taps in HH
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5.2.1 Installing Extra Tap in HH by Customer Own Selves
In Amtoli Upazila, the survey found that the majority (70%) of the households have not

installed any extra taps and the remaining 30% have installed extra taps by themselves.
In Bakerganj Upazila, the survey found that the majority (58%) of the households have
not installed any extra taps and the remaining 42% have installed some extra taps by
themselves. In Patuakhali Sadar Upazila, the majority (58%) of the households have not
installed any extra taps and the remaining 42% have installed extra taps by themselves.
In Galachipa Upazila, the majority (79%) of the households have not installed any extra
taps and the remaining 21% have installed extra taps by themselves. The following chart

represents the status of installed extra taps by the households.

Stuatus of Inatalled Extra Tap by Own
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5.2.2 Number of Additional Tap Installed by the Customers
In Amtoli Upazila, the survey found that the majority of households (56%) have installed

1 additional tap. This is followed by 32% of households installing 2 additional taps, 10%

installing 4 or more taps, and the remaining 2% installing 3 additional taps on their own.

In Bakerganj Upazila, the survey found that the majority of households (65%) have
installed 1 additional tap. This is followed by 31% of households installing 2 additional

taps and the remaining 4% installing 3 additional taps on their own.

In Patuakhali Sadar Upazila, the survey found that the majority of households (66%) have
installed 1 additional tap. This is followed by 19% of households installing 2 additional
taps, 14% installing 3 taps and the remaining 2% installing 4 or more additional taps on
their own.

In Galachipa Upazila, the survey found that the majority of households (64%) have
installed 1 additional tap. This is followed by 33% of households installing 2 additional

taps and the remaining 2% installing 3 additional taps on their own.

Number of Additional Tap Installed in HH
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5.2.2.1 Reasons of Transferring or Installing Extra Tap
In Amtoli Upazila, the survey found that the majority of households (54%) installed extra

taps for work facilities. This is followed by concerns for women's safety and religious
bindings (32%), for getting more water (9%), and the remaining households have
installed extra taps to protect others’ usages and various other reasons (3% each).

In Bakerganj Upazila, the survey found that the majority of households (64%) installed

extra taps for work facilities. This is followed by concerns for women's safety and
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religious bindings (21%) and the remaining households have installed extra taps for
getting more water (12%).

In Patuakhali Sadar Upazila, the survey found that the majority of households (62%)
installed extra taps for work facilities. This is followed by concerns for women's safety
and religious bindings (29%), to protect from others’ usages (5%) and the remaining
households have installed extra taps for getting more water (4%).

In Galachipa Upazila, the survey found that the majority of households (50%) installed
extra taps for work facilities. This is followed by concerns for women's safety and
religious bindings (33%), to protect from others’ usages (8%), for getting more water
(6%) and the remaining households have installed extra taps for various other reasons

(3%). The following chart represents the reasons of extra tap installation at households.

Reasons of Extra Tap Installation at HH

68%
70% : 62%

g 00% — 54% 50%

0, 330
g 0% 32% 29% %
> 30% 21%
2 20% 12%

6% 8%

9%
C3%3% [] 4% [ 5% % 304

Amtoli (69) Bakergonj (34) Patuakhali Sadar (101) Galachipa (66)
Coverage Upazila

B Work Facilities ® For Getting More Water ® Women Safety & Religious Bindings ® To Protect Others Usages ® Others

5.3 MAX TAPWATER Users Though One Connection
In the survey it is found that in Amtoli and Patuakhali Sadar Upazila all (100%) the
customers’ household use MAX TAPWATER only by their family members.

In Bakerganj Upazila, the majority (97%) of the households use MAX TAPWATER only by
their family and the remaining 3% are sharing the water with other family.

In Bakerganj Upazila, the majority (99%) of the households use MAX TAPWATER only by
their family and the remaining 1% are sharing the water with other family.

The following chart represents the status of MAX TAPWATER users through one
connection.
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MAX TAPWATER Users Through One Connection

120%
100% 97% 100% 99%
L 100%
o
= 80%
T
- 60%
(]
>
2 40%
—
5
Y 20%
3% 1%
O% I
Amtoli (138) Bakerganj (62) Patuakhali Sadar (151) Galachipa (213)
Covering Upazila

B Only My Family = With Other Family

5.3 .1 MAX TAPWATER Users Collaborate with Another Family
In the field survey it is found that among 5 households who are using MAX TAPWATER

with another one family the majority (60%) of the households are from Bakerganj Upazila
and the remaining 40% from Galachipa Upazila. The following pie chart represents the

status of using MAX TAPWATER with another one family.

Using MAX TAPWATER with another One Family

= Bakergonj (2) = Galachipa (3)
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Section-Six: Billing, Charge & Payment Systems

6.1 Current Billing Methods

In the field survey it is found that among the 564 current users of MAX TAPWATER, the
majority (57%) of them pay their bill through monthly subscription and the remaining
43% pay their bill through meter system. The following pie chart represents MAX
TAPWATER billing system.

MAX TAPWATER Billing Systems

Single Feedback, N=564

= Monthly Subscription (320) = Meter Systems (244)

6.2 Status of Regular Bill Payment by the Customers
In the field survey it is found that, in Amtoli Upazila most of the customers (99%) pay
their bill regularly and the remaining 1% customers sometimes break the regularity.

In Bakerganj Upazila most of the customers (95%) pay their bill regularly and the
remaining 5% customers sometimes break the regularity.

In Patuakhali Sadar Upazila most of the customers (98%) pay their bill regularly and the
remaining 2% customers sometimes break the regularity.

In Galachipa Upazila most of the customers (99%) pay their bill regularly and the
remaining 1% customers sometimes break the regularity. The following chart represents
the status of paying water bill regularly.
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Status of Paying Water Bill Regularly

120% 999
0, 999
X 100% ; 4% oo °
£
= 80%
jan
- 60%
2,
:>: 40%
S 2009
0% ||
Amtoli (138) Bakergonj (62) Patuakhali Sadar (151) Galachipa (213)

Covering Upazila

HYes HMNo

6.3 Unit Price of MAX TAPWATER
In the field survey it is found that, among the meter-based customers, the majority (36%)

of them pay their water bill at the price of BDT 26 per unit. Following by BDT 30 (30%),
BDT 35 (25), BDT 36 (6%) and the remaining 3% pay their bill at BDT 28 per unit. The
following chart represents MAX TAPWATER billing amount per unit.

MAX TAPWATER Meter Bill Unit Amount
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6.4 Regular Paying Amount by the Customers
In the field survey it is found that among the monthly contract-based customers, the

majority (63%) of them pay their bill in the range of BDT 201 to BDT 250 per month,
following by BDT 150 to BDT 200 (19%), BDT 251 to BDT 300 (14%), BDT 301 to BDT
350 (2%) and the remaining pay BDT 351 to BDT 400 and above BDT 400 (1% each). The

following chart represents monthly paid billing amount range.
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Monthly Paid Billing Amount Range
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Paying Billing Range
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6.6 Actions Against Irregular Payment
In the field survey it is found that among the current users, most of them (37%) don’t

know the rule about line disconnection on due bill where 33% stated that lines don’t get
disconnected on due bill and the remaining 30% stated ‘Yes’ about disconnection on due

bill. The following pie chart represents the status of line disconnection on due bill.

Status of Line Disconnection on Due Bill

Single Feedback, N=564
" Yes (169) =No(188) = Don't Know the Rule (207)
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Section-Seven: Net Promoter Score (NPS) on MAX TAPWATER

7.1 NPS on MAX TAPWATER Services
In the field survey it is found that, among 138 current users in Amtoli Upazila, majority

(66%) of them expressed good impression on MAX TAPWATER services following by
neutral (20%), excellent (13%) and bad & very bad (1% each).

Among 62 users in Bakerganj Upazila, majority (66%) of them expressed good
impression on MAX TAPWATER services following by excellent (31%) and the rest

followed neutral stance (3%).

Among 151 users in Patuakhali Sadar Upazila, majority (66%) of them expressed good
impression on MAX TAPWATER services following by excellent (18%), neutral (14%)
and the rest expressed bad (2%).

Among 213 users in Galachipa Upazila, majority (74%) of them expressed good
impression on MAX TAPWATER services following by excellent (18%), neutral (7%) and
the rest expressed bad (1%).

The following chart represents the NPS on MAX TAPWATER service.

NPS on MAX TAPWATER Services
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7.2 NPS on MAX TAPWATER Usefulness
In the field survey it is found that among 138 users in Amtoli Upazila, majority (79%) of

them expressed their view as useful on MAX TAPWATER following by very useful (17%)

and the remaining 4% stood neutral on this.

Among 62 users in Bakerganj Upazila, majority (62%) of them expressed their view as
useful on MAX TAPWATER 38% expressed view as very useful and the remaining 2% are

Neutral.

Among 151 users in Patuakhali Sadar Upazila, majority (75%) of them expressed their
view as useful on MAX TAPWATER following by very useful (19%) and the remaining 5%

stood neutral on this.

Among 213 users in Galachipa Upazila, majority (73%) of them expressed their view as
useful on MAX TAPWATER following by very useful (18%) and the remaining 8% stood
neutral on this. The following chart represents NPS on MAX TAPWATER.

NPS on MAX TAPWATER Usefullness
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7.3 NPS on Saving Water Borne Disease
In the field survey it is found that among 138 current users in Amtoli Upazila, majority

(64%) of them were somewhat agree on MAX TAPWATER saving lives from waterborne
diseases following by completely agree (20%), neutral (15%) and the remaining 1% were

disagree with this statement.

Among 62 current users in Bakerganj Upazila, majority (53%) of them were somewhat

agree on MAX TAPWATER saving lives from waterborne diseases following by

54|Page



Section-Seven: Net Promoter Score (NPS) on MAX TAPWATER RNGJ0ado) o0\ N N uble)%

completely agree (40%), and the remaining 6% maintained neutral stance with this

statement.

Among 151 current users in Patuakhali Sadar Upazila, majority (62%) of them were
somewhat agree on MAX TAPWATER saving lives from waterborne diseases following by
completely agree (26%), neutral (11%) and the remaining 1% were disagree with this

statement.

Among 213 current users in Galachipa Upazila, majority (47 %) of them were somewhat
agree on MAX TAPWATER saving lives from waterborne diseases following by neutral
(31%), completely agree (20%), disagree (1%) and the remaining 0.5% were completely

disagree with this statement.

NPS on MAX TAPWATER Saving Lifes from Water Born Diseases
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B Completly Disagree (20%) ® Disagree (40%) ® Nutural (60%) ™ Somewhere Agree (80%) ® Completly Agree (100%)

7.4 NPS on Cooperating Women Domestic Works
In the field survey it is found that among 138 current users in Amtoli Upazila, majority

(53%) of them were somewhat agree on MAX TAPWATER makes women work easy
following by completely agree (44%), neutral (2%) and the remaining 1% were disagree

with this statement.

Among 62 current users in Bakerganj Upazila, majority (56%) of them were completely
agree on MAX TAPWATER makes women work easy following by somewhat agree (40%)

and the remaining 3% stood neutral with this statement.

Among 151 current users in Patuakhali Sadar Upazila, majority (70%) of them were
completely agree on MAX TAPWATER makes women work easy following by somewhat

agree (26%) and the remaining 3% stood neutral with this statement.
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Among 213 current users in Galachipa Upazila, majority (56%) of them were completely
agree on MAX TAPWATER makes women work easy about 42% were somewhat agree

and the remaining 3% were in neutral with this statement.

NPS on MAX TAPWATER Makes Women Work Easy
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7.5 NPS_MAX TAPWATER Made Users’ Life Easy
In the field survey it is found that among 138 current users in Amtoli Upazila, majority

(61%) of them were somewhat agree on MAX TAPWATER made users’ life easy following
by completely agree (37%) and the remaining 2% users stood neutral with this

statement.

Among 62 current users in Bakerganj Upazila, majority (68%) of them were completely
agree on MAX TAPWATER made users’ life easy following by somewhat agree (29%) and

the remaining 3% users stood neutral with this statement.

Among 151 current users in Patuakhali Sadar Upazila, majority (48%) of them were
somewhat agree on MAX TAPWATER made users’ life easy following by completely agree

(48%) and the remaining 4% users stood neutral with this statement.

Among 213 current users in Galachipa Upazila majority (50%) of them were somewhat
agree on MAX TAPWATER made users’ life easy following by completely agree (47%) and

the remaining 2% users stood neutral with this statement.
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NPS on MAX TAPWATER Made Users' Life Easy
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7.6 NPS on Grid Operator Behaviour & Professionalism
In the field survey it is found that, among 138 current users in Amtoli Upazila, majority

(65%) of them expressed good impression on grid operators’ behaviour &
professionalism following by excellent (25%) and the remaining 9% remained neutral on

this matter.

Among 62 current users in Bakerganj Upazila, majority (56%) of them expressed good
impression on grid operators’ behaviour & professionalism and the remaining 44%

expressed excellent impression on this.

Among 151 current users in Patuakhali sadar Upazila, majority (74%) of them expressed
good impression on grid operators’ behaviour & professionalism following by excellent

(17%), about 7% stood neutral and the remaining expressed bad & very bad (1% each).

Among 213 current users in Galachipa Upazila, majority (71%) of them expressed good
impression on grid operators’ behaviour & professionalism following by excellent (21%)

about 6% neutral, 1% bad & 0.5% very bad on this matter.
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NPS on Grid Operators’' Behaviour & Professionalism
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7.7 NPS on MAX TAPWATER Quality
In the field survey it is found that among 138 current users in Amtoli Upazila, majority

(63%) of them expressed good impression on MAX TAPWATER quality following by
excellent (25%) another 12% remained neutral and the remaining 1% expressed bad

impression on this matter.

Among 62 current users in Bakerganj Upazila, majority (71%) of them expressed good
impression on MAX TAPWATER quality following by excellent (23%) another 3%

remained neutral and the remaining 3% expressed bad impression on this matter.

Among 151 current users in Bakerganj Upazila, majority (66%) of them expressed good
impression on MAX TAPWATER quality following by neutral stance (19%) another 11%
expressed excellent impression, bad impression (5%) and the remaining 1% expressed

very bad impression on this matter.

Among 213 current users in Galachipa Upazila, majority (44%) of them stood neutral on
MAX TAPWATER Quality following by good impression (32%), Excellent (17%), Bad
(6%) and the remaining 0.5% expressed Very Bad impression on this matter. The

following chart represents NPS on MAX TAPWATER quality.
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NPS on MAX TAPWATER Quality
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7.8 NPS on Satisfactions Level of the Customers
In the field survey it is found that among 138 current users in Amtoli Upazila, majority

(55%) of them were satisfied with MAX TAPWATER following by neutral (32%), very

much satisfied (12%) and the remaining 1% were dissatisfied.

Among 62 current users in Bakerganj Upazila, majority (55%) of them were satisfied with
MAX TAPWATER following by very much satisfied (31%), neutral (13%) and the

remaining 2% were dissatisfied.

Among 151 current users in Patuakhali Sadar Upazila, majority (54%) of them were
satisfied with MAX TAPWATER following by neutral (34%), very much satisfied (9%) and

the remaining were dissatisfied & completely dissatisfied (1% each).

Among 213 current users in Galachipa Upazila, majority (41%) of them stood neutral on
MAX TAPWATER following by satisfied (30%), very much satisfied (18%), dissatisfied
(11%) and the remaining 0.5% were completely dissatisfied. The following chart

represents NPS on customers’ satisfaction level on MAX TAPWATER.

NPS on Customers' Satisfaction Level
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7.9 NPS on Customers’ Satisfactions Level on Billing
In the field survey it is found that among 138 current users in Amtoli Upazila, majority

(45%) of them were stood neutral on MAX TAPWATER billing following by satisfied

(43%) and the remaining 12% were very much satisfied.

Among 62 current users in Bakerganj Upazila, majority (48%) of them were satisfied with
MAX TAPWATER billing following by very much satisfied (32%) another 16% stood

neutral and the remaining 3% were dissatisfied.

Among 151 current users in Patuakhali Sadar Upazila, majority (53%) of them were
satisfied with MAX TAPWATER billing following by neutral (33%), very much satisfied
(10%), dissatisfied (3%) and the remaining 1% were completely dissatisfied with MAX
TAPWATER billing.

Among 213 current users in Galachipa Upazila, majority (40%) of them were satisfied on
MAX TAPWATER billing following by neutral stance (37%), very much satisfied (18%)
and the remaining 5% were dissatisfied with MAX TAPWATER billing. The following
chart represents NPS on MAX TAPWATER billing.

NPS on Customers' Satisfaction Level on MAX TAPWATER Billing
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Section-Eight: Common Water Borne Disease & Its Expenditure

8.1 Common Water Borne Disease in the Area
In the field survey it is found that in Amtoli Upazila, among 382 responses regarding

waterborne diseases majority (39%) of them are Diarrhoea following by Cholera (26%),
Dysentery (20%), Typhoid (6%), Jaundice (4%) and the remaining 5% people don’t know

about any waterborne diseases.

In Bakerganj Upazila, among 152 responses regarding waterborne diseases majority
(35%) of them are Diarrhoea following by Dysentery (20%), Jaundice (15%), Typhoid
(12%), Cholera (7%) and the remaining 7% people don’t know about any waterborne

diseases.

In Patuakhali Sadar Upazila, among 344 responses regarding waterborne diseases
majority (26%) of them are Jaundice following by Diarrhoea (22%), Dysentery (18%),
Typhoid (16%), Cholera (8%) and the remaining 10% people don’t know about any

waterborne diseases.

In Galachipa Upazila, among 646 responses regarding waterborne diseases majority
(30%) of them are Diarrhoea following by Typhoid (24%), Jaundice (18%), Dysentery

(17%), Cholera (3%) and the remaining 8% people don’t know about any waterborne

diseases.
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8.2 Water borne Affected in last 6 months
In the field survey it is found that in Amtoli Upazila, among 186 households, the majority

(87%) did not experience any waterborne diseases in the last 6 months, while the

remaining 13% had to deal with waterborne diseases.

In Bakerganj Upazila, among 79 households the majority (89%) did not experience any
waterborne diseases in last 6 months while the remaining 11% households had to deal

with waterborne diseases.

In Patuakhali Sadar Upazila, among 207 households, the majority (92%) did not
experience any waterborne diseases in the last 6 months, while the remaining 8% had to

deal with waterborne diseases.

In Galachipa, among 281 households, the majority (85%) did not experience any
waterborne diseases in the last 6 months, while the remaining 15% had to deal with
waterborne diseases. The following chart represents the status of facing waterborne

diseases in last 6 months.

Statuse of Waterborne Diseases in Last 6 Months
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8.3 Family Member Faced Waterborne Diseases
In the field survey it is found that In Amtoli Upazila, among 24 households, the majority

(83%) experienced waterborne diseases affecting 1 person, followed by 2 and 3 persons

(8% each).

In Bakerganj Upazila, among 9 households, the majority (56%) experienced waterborne
diseases affecting 1 person, followed by 2 persons (22%), 3 persons and more than 4

persons (11% each).
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In Patuakhali sadar Upazila, among 16 households, the majority (63%) experienced

waterborne diseases affecting 1 person, followed by 2 (38%).

In Galachipa Upazila, among 14 households, the majority (61%) experienced waterborne

diseases affecting 1 person, followed by 2 persons (37%) and 3 persons (2%).
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8.4 Affected Water Born Diseases
In the field survey it is found that in Amtoli Upazila, among 24 responses the majority

(42%) have experienced Diarrhoea following by Dysentery (33%), Typhoid (17%) and

the remaining have experience Cholera and Jaundice (4% each).

In Bakerganj Upazila, among 23 response the majority (39%) have experienced

Diarrhoea following by Typhoid (22%) Dysentery, Cholera and Jaundice (13% each).

In Patuakhali Sadar Upazila, among 26 responses the majority (35%) have experienced
Typhoid following by Diarrhoea (31%), Dysentery (23%), Jaundice (8%) and the

remaining have experience Cholera (4%).

In Galachipa Upazila, among 53 responses the majority (40%) have experienced
Diarrhoea following by Typhoid (32%), Dysentery (21%) and the remaining have
experience Cholera and Jaundice (8%). The following chart represents the status of

waterborne diseases in the HH in last 6 months.
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Waterborne Diseases in the HH in Last 6 Months
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8.5 Expenditures on Water Borne Diseases in last 6 Months
In the field survey it is found that in Amtoli Upazila among the 24 affected family the

majority (25% respectively) had to spent below BDT 500, BDT 200 to BDT 2499 and BDT
2500 to BDT 2999 following by BDT 500 to BDT 999 (13%), more than BDT 5000 and the
remaining 4%) had to spent BDT 1500 to BDT 1999 to recover from waterborne diseases.

In Bakerganj Upazila among the 9 affected family the majority (33%) had to spent more
than BDT 5000 following by BDT 2000 to BDT 2499 (22%) and the rest are BDT 2500 to
BDT 2999 and BDT 3000 to BDT 5000.

In Patuakhali Sadar Upazila among the 16 affected family the majority (44%) had to spent
BDT 3000 to BDT 5000 following by more than BDT 5000 (25%), below BDT 500 (13%)
and therestare BDT 500 to BDT 999, BDT 1000 to BDT 1499 and BDT 2000 to BDT 2499
(6% each).

In Galachipa Upazila among the 41 affected family the majority (34%) had to spent more
than BDT 5000 following by BDT 3000 to BDT 5000 (24%), below BDT 500 and BDT 1000
to BDT 1499 (15% each), BDT 2000 to BDT 2499 (7%) and the rest are BDT 500 to BDT
999 and BDT 1500 to BDT 1999 (2% each). The following chart represents the amount of

money spent to recover from waterborne diseases.
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Expenditures on Water Borne Diseases
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8.6 Status of Getting Admitted in Hospital due to Water Borne Diseases
In the field survey it is found In Amtoli Upazila, among 24 households, the majority (79%)

did not require hospital admission for waterborne diseases, while the remaining 21%

had to be admitted to the hospital for such diseases.

In Bakerganj Upazila, among 9 households, the majority (67%) did not require hospital
admission for waterborne diseases, while the remaining 33% had to be admitted to the

hospital for such diseases.

In Patuakhali Sadar Upazila, among 16 households, the majority (63%) had to be
admitted to the hospital for waterborne diseases while the remaining 38% did not

require hospital admission, for such diseases.

In Galachipa Upazila, among 41 households, the majority (68%) did not require hospital
admission for waterborne diseases, while the remaining 32% had to be admitted to the
hospital for such diseases. The following chart represents the status of getting admitted

to hospital for waterborne diseases.
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8.7 Customers’ Concept ‘MAX TAPWATER saves its community’
In the field survey it is found that in Amtoli Upazila, among 138 current users households’

majority (25%) of them thinks that MAX TAPWATER saves from waterborne diseases,

another 22% don’t think so, while a large portion with 53% can’t say either.

In Bakerganj Upazila, among 62 current users’ household’s half (50%) of them thinks that
MAX TAPWATER saves form waterborne diseases while the other half (50%) can’t say
anything on this.

In Patuakhali Sadar Upazila, among 151 current users’ household’s majority (43%) of
them thinks that MAX TAPWATER saves from waterborne diseases, another 12% don’t

think so, while a large portion with 45% can’t say either.

In Galachipa Upazila, among 213 current users’ household’s majority (20%) of them
thinks that MAX TAPWATER saves from waterborne diseases, another 6% don’t think so
while a large portion with 74% can’t say either. The following chart represents the status

of thinking about MAX TAPWATER saves from waterborne diseases.
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Section-Nine: MAX TAPWTAER Usages, Tariff & Average Cost

9.1 Daily Usages Quantity of MAX TAPWATER

A. Daily Usage of MAX TAPWATER for Cooking

In the study it is found that in Amtoli Upazila, among 98 households’ majority (49%) of
them use below 1 Bucket of MAX TAPWATER for cooking following by 4 Buckets (37%),
3 Buckets (9%), 5 Buckets (3%) and the remaining (1% respectively) use 1 to 2 Buckets
and 21 to 30 Buckets of MAX TAPWATER for cooking.

In Bakerganj Upazila, among 55 household’s majority (44%) of them use 4 Buckets of
MAX TAPWATER for cooking following by below 1 Bucket (24%), 5 Buckets (16%), 1 to
2 Buckets (9%), 10 Buckets (4%) and the remaining (2% respectively) use 3 Buckets and
6 Buckets of MAX TAPWATER for cooking.

In Patuakhali Sadar Upazila, among 122 household’s majority (60%) of them use 4
Buckets of MAX TAPWATER for cooking following by below 1 Bucket (24%), 3 Buckets
(13%), 1 to 2 Buckets (2%) and the remaining (1% respectively) use 5 Buckets and 8
Buckets of MAX TAPWATER for cooking.

In Galachipa Upazila, among 160 household’s majority (48%) of them use 4 Buckets of
MAX TAPWATER for cooking following by 3 Buckets (28%), Below 1 Bucket (18%), 5
Buckets (3%), 10 Buckets (4%) and the remaining (1% respectively) use 1 to 2 Buckets,
9 Buckets, 10 Buckets and 21 to 30 Buckets of MAX TAPWATER for cooking. The following
chart represents daily usages of MAX TAPWATER for cooking.

Daily Usage of MAX TAPWATER for Cooking
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B. Daily Usage of MAX TAPWATER for Drinking

In the study it is found that in Amtoli Upazila, among 125 households’ majority (62%) of
them use below 1 Bucket of MAX TAPWATER for drinking following by 1 to 2 Buckets
(29%), 3 Buckets (6%) and the remaining (1% respectively) use 4 Buckets, 8 Buckets and
10 Buckets of MAX TAPWATER for drinking.

In Bakerganj Upazila, among 58 household’s majority (52%) of them use 1 to 2 Buckets
of MAX TAPWATER for drinking following by below 1 Bucket (31%), 3 Buckets (10%), 5
Buckets (3%) and the remaining (2% respectively) use 8 Buckets and 11 to 20 Buckets
of MAX TAPWATER for drinking.

In Patuakhali Sadar Upazila, among 135 household’s majority (54%) of them use below
1 Bucket of MAX TAPWATER for drinking following by below 1 to 2 Buckets (35%), 3
Buckets (8%), 5 Buckets (2%) and the remaining (1%) use 4 Buckets of MAX TAPWATER
for drinking.

In Galachipa Upazila, among 174 household’s majority (48%) of them use below 1 Bucket
of MAX TAPWATER for drinking following by 1 to 2 Buckets (28%), 3 Buckets (10%),
4Buckets (9%), 5 Buckets (2%) and the remaining (1% respectively) use 6 Buckets, 7
Buckets, 10 Buckets and 11 to 20 Buckets of MAX TAPWATER for drinking. The following
chart represents daily usages of MAX TAPWATER for drinking.

Daily Usage of MAX TAPWATER for Drinking
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C. Daily Usage of MAX TAPWATER for Bathing and Cleaning

In the study it is found that in Amtoli Upazila, among 131 households majority (15%
respectively) of them use 5 Buckets and 10 Buckets of MAX TAPWATER for bathing and
toilet following by 4 Buckets (13%), 3 Buckets (11%), 1 to 2 Buckets (10%), 8 Buckets
(9%), 7 Buckets and 11 to 20 Buckets (8% each), 6 Buckets (7%) and the remaining (4%)
use 1 Bucket of MAX TAPWATER for bathing and toilet.

In Bakerganj Upazila, among 56 households majority (29%) of them use 5 Buckets of MAX
TAPWATER for bathing and toilet following by 10 Buckets (21%), 11 to 20 Buckets
(14%), 6 Buckets (13%), 8 Buckets (7%), 3 Buckets (5%), 1 to 2 Buckets (4%) and the
remaining (2% respectively) use below 1 Bucket, 4 Buckets, 7 Buckets and 21 to 30
Buckets of MAX TAPWATER for bathing and toilet.

In Patuakhali Sadar Upazila, among 142 households majority (17% respectively) of them
use 4 Buckets and 5 Buckets of MAX TAPWATER for bathing and toilet following by 11 to
20 Buckets (14%), 10 Buckets and 3 Buckets (12% each), 1 to 2 Buckets (11%), 6 Buckets
(8%), 8 Buckets (4%), below 1 Bucket and 7 Buckets (3%) and the remaining (1%) use
21 to 30 Buckets of MAX TAPWATER for bathing and toilet.

In Galachipa Upazila,among 191 households majority (30%) of them use 11 to 20 Buckets
of MAX TAPWATER for bathing and toilet following by 8 Buckets (15%), 4 Buckets and 6
Buckets (10% each), 5 Buckets (9%), 10 Buckets (7%), 3 Buckets (6%), 1 to 2 Buckets
and 7 Buckets (4% each), below 1 Bucket and 9 Buckets (2% each) and the remaining
(1% ) use 21 to 30 Buckets of MAX TAPWATER for bathing and toilet. The following chart
represents daily usages of MAX TAPWATER for bathing and toilet.
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Daily Usage of MAX TAPWATER for Bathing and Cleaning
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D. Daily Usage of MAX TAPWATER for Washing Clothes

In the study it is found that in Amtoli Upazila, among 100 households’ majority (35%) of
them use 1 to 2 Buckets of MAX TAPWATER for washing clothes following by below 1
Bucket (34%), 4 Buckets (12%), 3 Buckets (8%), 6 Buckets (6%), 5 Buckets (4%) and the
remaining (1%) use 8Buckets of MAX TAPWATER for washing clothes.

In Bakerganj Upazila, among 49 household’s majority (35%) of them use 5 Buckets of
MAX TAPWATER for washing clothes following by 1 to 2 Buckets (33%), 3 Buckets (14%),
10 Buckets (4%) and the remaining (2% respectively) use below 1 Bucket, 6 Buckets, 7
Buckets, 8 Buckets and 11 to 20 Buckets of MAX TAPWATER for washing clothes.

In Patuakhali Sadar Upazila, among 109 household’s majority (47%) of them use below
1 Bucket of MAX TAPWATER for washing clothes following by below 1 to 2 Buckets
(41%), 4 Buckets (6%), 5 Buckets (4%) and the remaining (3%) use 3 Buckets of MAX
TAPWATER for washing clothes.

In Galachipa Upazila, among 171 household’s majority (51%) of them use 1 to 2 Buckets
of MAX TAPWATER for washing clothes following by below 1 Bucket (15%), 3 Buckets
(14%), 5 Buckets (6%), 4 Buckets (5%), 10 Buckets (3%), 7 Buckets, 8 Buckets (2%
respectively) and the remaining 1% use 11 to 20 Buckets of MAX TAPWATER for washing
clothes. The following chart represents daily usages of MAX TAPWATER for washing

clothes.
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Daily Usage of MAX TAPWATER for Washing Clothes
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E. Daily Usage of MAX TAPWATER for Getting Fresh

In the study it is found that in Amtoli Upazila, among 120 households’ majority (63%) of
them use below 1 Bucket of MAX TAPWATER for getting fresh following by 1 to 2 Buckets
(23%), 3 Buckets (11%), 4 & 5 Buckets (2% each) and the remaining (1%) use 7 Buckets
of MAX TAPWATER for getting fresh.

In Bakerganj Upazila, among 50 household’s majority (64%) of them use 1 to 2 Buckets
of MAX TAPWATER for getting fresh following by below 1 Bucket (22%), 3 Buckets (6%),
5 Buckets (4%) and the remaining (2% respectively) use 4 Buckets and 6 Buckets of MAX
TAPWATER for getting fresh.

In Patuakhali Sadar Upazila, among 126 household’s majority (57%) of them use below
1 Bucket of MAX TAPWATER for getting fresh following by 1 to 2 Buckets (37%), 3
Buckets (5%) and the remaining (1%) use 5 Buckets of MAX TAPWATER for getting fresh.

In Galachipa Upazila, among 135 household’s majority (54%) of them use 1 to 2 Buckets
of MAX TAPWATER for getting fresh following by below Bucket (30%), 3 Buckets (7%),
4 Buckets (4%), 11 to 20 Buckets (2%) and the remaining (1% respectively) use 5 & 10
Buckets of MAX TAPWATER for getting fresh. The following chart represents daily usages
of MAX TAPWATER for getting fresh.
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Daily Usage of MAX TAPWATER for Getting Fresh
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F. Daily Usage of MAX TAPWATER for Other Purposes

In the study it is found that in Amtoli Upazila, among 64 households’ majority (47%) of
them use below 1 Bucket of MAX TAPWATER for other purposes following by 1 to 2
Buckets (33%), 3 Buckets (9%), 4 & 5 Buckets (3% each) and the remaining (2%
respectively) use 6 Buckets, 10 Buckets and 11 to 20 Buckets of MAX TAPWATER for

other purposes.

In Bakerganj Upazila, among 36 household’s majority (33%) of them use 1 to 2 Buckets
of MAX TAPWATER for other purposes following by below 1 Bucket (28%), 3 & 5 Buckets
(17% each) and the remaining (3% respectively) use 4 Buckets and 11 to 20 Buckets of
MAX TAPWATER for other purposes.

In Patuakhali Sadar Upazila, among 76 household’s majority (57%) of them use below 1
Bucket of MAX TAPWATER for other purposes following by 1 to 2 Buckets (28%), 3
Buckets (5%), 4, 5 & 11 to 20 Buckets (3% each) and the remaining (1% respectively)
use 7 Buckets and 10 Buckets of MAX TAPWATER for other purposes.

In Galachipa Upazila, among 81 household’s majority (28% each) of them use 1 to 2
Buckets and 3 Buckets of MAX TAPWATER for other purposes following by below 1
Bucket (20%), 4 Buckets (17%), 5 Buckets (4%) and the remaining (1% respectively) use
10 Buckets and 11 to 20 Buckets of MAX TAPWATER for other purposes. The following
chart represents daily usages of MAX TAPWATER for other purposes.
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Daily Usage of MAX TAPWATER for Other Purposes
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9.2 Monthly Bill Payment Method
In the field survey itis found that in Amtoli Upazila,among 138 household majority (54%)

of them have meter-based connection while the remaining 46% have monthly

subscription-based connection.

In Bakerganj Upazila, among 62 household majority (81%) of them have meter-based

connection while the remaining 19% have monthly subscription-based connection.

In Patuakhali Sadar Upazila, among 151 household majority (60%) of them have monthly

subscription-based connection while the remaining 40% have meter-based connection.

In Galachipa Upazila, among 206 household majority (73%) of them have monthly
subscription-based connection while the remaining 27% have meter-based connection.

The following chart represents monthly billing system.

Monthly Billing Method
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9.3 Customer’s Preferred Billing Method & Its Reasons
In the field survey it is found that in Amtoli Upazila, among 138 current users’ majority

(59%) of them prefer monthly subscription-based connection while the remaining 41%

prefer meter-based connection.

In Bakerganj Upazila, among 62 current users’ majority (81%) of them prefer meter-
based connection while the remaining 19% prefer monthly subscription-based

connection.

In Patuakhali Sadar Upazila, among 151 current users’ majority (59%) of them prefer
monthly subscription-based connection while the remaining 41% prefer meter-based

connection.

In Amtoli Upazila, among 206 current users’ majority (66%) of them prefer monthly
subscription-based connection while the remaining 34% prefer meter-based connection.

The following chart represents preferred billing method by current users.

Preferred Billing Method by Current Users
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9.4 Customers’ Favourite & Easiest way for Bill Payment
In the field survey it is found that in Amtoli Upazila, among 138 current users’ majority

(89%) of them stated pay cash to operator as the easiest and best way to pay water bill
following by paying bill directly to company through MFS (8%) and the remaining 3%
stated about pay to operator through MFS.

In Bakerganj Upazila, among 62 current users’ majority (94%) of them stated pay cash to

operator as the easiest and best way to pay water bill following by pay to operator
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through MFS (5%) and the remaining 2% stated about paying bill directly to company
through MFS.

In Patuakhali Sadar Upazila, among 151 current users’ majority (97%) of them stated pay
cash to operator as the easiest and best way to pay water bill while the remaining 3%

stated about pay to operator through MFS.

In Galachipa Upazila, among 213 current users’ majority (97%) of them stated pay cash
to operator as the easiest and best way to pay water bill while the remaining 3% stated
about pay to operator through MFS. The following chart represents the easiest and best

ways of bill payment.

Easiest and Best Ways of Bill Payment
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9.5 Reasons for not installing Meter Yet
In the field survey it is found that in Amtoli Upazila, among 63 monthly contract-based

customers majority (63%) of them are not installing meter because they can’t use water
as required following by pleased on monthly subscription model (27%), meter bill is

higher (8%) and the remaining 2% stated some other reasons.

In Bakerganj Upazila, among 12 monthly contract-based customers majority (83%) of
them are not installing meter because they are pleased on monthly subscription model

and the remaining 17% stated meter bill is higher.

In Patuakhali Sadar Upazila, among 90 monthly contract-based customers majority
(39%) of them are not installing meter because Meter bill is higher followed by they are

pleased on monthly subscription method (34%), Can’t use water as required (20%), need
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one-time amount to install the meter (6%) and the remaining 2% stated some other

reasons.

In Galachipa Upazila, among 155 monthly contract-based customers majority (41%) of
them are not installing meter because they can’t use water as required following by
pleased on monthly subscription model (28%), meter bill is higher (23%), need one-time
amount to install the meter (6%) and the remaining 1% stated some other reasons. The

following chart represents the reasons for not installing meter.

Reasons for Not Installing Meter
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9.6 Customers’ Plan to Install Water Meter
In the field survey it is found that in Amtoli Upazila, among 65 monthly contract-based

customers majority (48%) of them are undecided about installing meter soon while 44%
are not interested in meter installing and the remaining 8% are interested to install meter

soon.

In Bakerganj Upazila, among 12 monthly contract-based customers majority (75%) of
them are undecided about installing meter soon while 17% are not interested in meter

installing and the remaining 8% are interested to install meter soon.

In Patuakhali Sadar Upazila, among 90 monthly contract-based customers majority
(50%) of them are undecided about installing meter soon while 37% are not interested

in meter installing and the remaining 13% are interested to install meter soon.
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In Galachipa Upazila, among 155 monthly contract-based customers majority (68%) of
them are undecided about installing meter soon while 19% are interested to install meter

soon and the remaining 13% are not interested in meter installing. The following chart

represents intention to install meter soon.

Intention to Install Meter Soon
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Section-Nine: Customers’ Digital Inclusion

9.1 Customers’ Status on Using Smartphone
In the field survey itis found that in Amtoli Upazila,among 186 household majority (77%)

of them use smartphones while the remaining 23% do not use any smartphone in the

family.

In Bakerganj Upazila, among 77 household majority (78%) of them use smartphones

while the remaining 22% do not use any smartphone in the family.

In Patuakhali Sadar Upazila, among 209 household majority (74%) of them use

smartphones while the remaining 26% do not use any smartphone in the family.

In Galachipa Upazila, among 281 household majority (72%) of them use smartphones
while the remaining 28% do not use any smartphone in the family. The following chart

represents the status of using smartphones in the HH.

Status of Using Smartphone in the HH
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9.2 Smartphone User in the Family
In the field survey it is found that in Amtoli Upazila, among 166 household majority

(49%) of the users are respondent themselves following by son (26%), spouse (17%)

while the remaining 8% users are daughters.

In Bakerganj Upazila, among 76 household majority (45%) of the users are respondent
themselves following by son (34%), daughter (12%) while the remaining 8% users are

spouses.
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In Patuakhali Sadar Upazila, among 168 household majority (61%) of the users are
respondent themselves following by son (23%), spouse & daughter (7%) while the

remaining 1% users are parents.

In Galachipa Upazila, among 227 household majority (55%) of the users are respondent
themselves following by son (30%), spouse (9%), daughter (6%) while the remaining 1%

users are parents. The following chart represents smartphone users in the family.

Smartphone Users in the Family
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9.3 Customers’ Status on Access to Internet
In the field survey it is found that among 539 mobile phone users the majority (36%) of

internet users are from Galachipa Upazila following by Patuakhali Sadar (27%), Amtoli
(26%) and the remaining 11% are from Bakerganj Upazila. The following chart

represents customers’ access to internet.
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9.3.1 Activities on Smartphone through Internet
In the field survey it is found that in Amtoli Upazila, among 497 responses on internet

activity majority (28%) of them use for YouTube following by Facebook (27%), IMO
(26%), MFS (14%), for educational purpose (4%), Income Generating Activities (IGA)

(2%) while the remaining 1% use internet for Business purpose.

In Bakerganj Upazila, among 188 responses on internet activity majority (28%) of them
use for YouTube following by IMO (27%), Facebook (25%), MFS (13%), Educational

purpose (5%), Business (2%) and the remaining 1% use internet for IGA.

In Patuakhali Sadar Upazila, among 527 responses on internet activity majority (27%) of
them use for YouTube following by Facebook (24%), IMO (22%), MFS (19%), Educational

purpose (6%), Business (2%) and the remaining 0.2% use internet for IGA.

In Galachipa Upazila, among 725 responses on internet activity majority (27%) of them
use for YouTube following by Facebook (25%), IMO (22%), MFS (19%), Educational
purpose & Business (3% respectively) and the remaining 1% use internet for IGA. The

following chart represents activities in smartphone with internet.

Activities in Smartphone with Internet

0 270280/0 28%27% 9 9
30% % 26% PASALIRL 24;76 25C;07/0
@ 25% 2% 2%
199 99
= 20% » & 9%
0

2 15% 13%
o
> 10% 2 50 6%
= () 3%3%
s 5% L%2% 2% 94 2% 29% 1%

Amtoli (497) Bakergonj (188) Patuakhali Sadar (527) Galachipa (725)

Multiple Feedback, N=1937 Covering Upazila

H Facebook ™ You Tube IMO MFS ™ Education ™ Business ™IGA

80|Page



Section-Nine: Customers’ Digital Inclusion ENGI)adRVAN I 1 ITe)

9.4 Customers’ Electricity Bill Payment Practice
In the field survey it is found that in Amtoli Upazila, among 293 responses regarding

electric bill, majority (33%) of them pay through Agent MFS following by Self MFS (28%),
Bank Branch (20%), Agent Banking (10%) and the remaining 8% pay through Electric
Office Desk.

In Bakerganj Upazila, among 83 responses regarding electric bill, majority (37%) of them
pay through Agent MFS following by Bank Branch (25%), self MFS (20%), Agent Banking
(11%) and the remaining 6% pay through Electric Office Desk.

In Patuakhali Sadar Upazila, among 217 responses regarding electric bill, majority (35%)
of them pay through Self MFS following by Agent MFS & Bank Branch (25% each), Electric
Office Desk (11%) and the remaining 4% pay through Agent Banking.

In Galachipa Upazila, among 303 responses regarding electric bill, majority (46%) of
them pay through Agent MFS following by Self MFS (22%), Bank Branch (18%), Electric
Office Desk (8%) and the remaining 7% pay through Agent Banking. The following chart

represents the ways to electric bill payment.

Ways of Electric Bill Payment
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9.5 Customers’ Practice on Money Transaction
In the field survey it is found that in Amtoli Upazila, among 260 responses regarding

money transaction, majority (59%) of the household use Agent MFS following by Self MFS
(23%), Agent Banking (17%) and the remaining 1% use Hand Cash system for money

transactions.

In Bakerganj Upazila, among 104 responses regarding money transaction, majority
(34%) of the household use Agent MFS following by Hand Cash (25%), Self MFS (23%)

and the remaining 18% use Agent Banking for money transactions.

In Patuakhali Sadar Upazila, among 239 responses regarding money transaction,
majority (62%) of the household use Agent MFS following by Self MFS (21%), hand Cash

(12%) and the remaining 5% use Agent Banking for money transactions.

In Galachipa Upazila, among 337 responses regarding money transaction, majority (45%)
of the household use Self MFS following by Agent MFS (40%), Hand Cash (12%) and the
remaining 4% use Agent Banking system for money transactions. The following chart

represents the ways to money transaction.

Ways of Money Transaction
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Section-Ten: Qualitative Study & Sessions

10.1 Patuakhali Sadar Upazila, Patuakhali

10.1.1 Key Informant Interview with DPHE

Respondent’s Name: Md Sohel Rana

Respondent’s Designation: Assistant Engineer, Department of Public Health Engineering
Contact: 01740978118

KII Location: New Market, Patuakhali sadar, Patuakhali, Barisal

KII Date: 17.09.24

KII Time: 1.15 PM

KII Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy Limited)

Summary of the Discussion

According to the respondent, there are some waterborne diseases that occur sometimes
in different part of the Upazila like diarrhoea, cholera etc. Some water related problems
such as salinity, water layer downfall and water colouring issue (reddish) come to see in
some random places while installing deep tubewell. People use deep tubewell for
drinking water otherwise they use canal & pond water for bath, cooking and washing

clothes and other activities.

To mitigate this water related issues they have some initiatives on behalf of the Govt. like
installing deep tubewell and some initiatives regarding hygiene and sanitations in

community levels. Last year the govt. has installed over 50 deep tubewell in the Upazila.

There are some private and NGO initiatives regarding water solution in his area. As for
the clean water supply Max Foundation have provided with piped water supply in
household levels which is not adequate according to respondent. He appreciates these
initiatives but there is a bigger part of the community who don’t get the pure water for

their daily chores. That’s why people face many waters related problems.

The respondent suggestion includes, the first priority should not be the drinking water
but hygiene because people do toilets in open spaces even today and most of the sanitary

latrines are not hygienic as well.
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He added that “a#e sz #1Gce=m s gore i Mg1Z 717 T35 F0F G007 [FF G Gatd GFh TG &0 F15P3
AT 972 I3 AR FECRT G/ (4 [F QT T Gt (7% g Coeifarel FICEr YT 932 9FCIT T ST NS0T 17 70T

T S TQNZ AN 92T P TS Gy Ty [T a1z 0o aes 20/

“Although Max Foundation has provided water supply to many remote villages, a large section of the
population is still not covered by sanitary latrines and 100% sanitation. In several villages, people still depend
on canal and pond water for several daily activities, as a result of which many people are suffering from

various water-borne diseases even after using the supply water.”

That’s why it is impossible to mitigate waterborne diseases without ensuring proper
hygiene. As for the piped water service, the authority should ensure piped water service
in remote area with hygiene otherwise it would be a failed initiative to eradicate
waterborne diseases. It would also be better if some of the customers get free water
supply connection as many of the family are living under poverty line that’s why it is not

easy for them to spend BDT 2000 - BDT 5000 for getting a piped water connection.

Suggestions:

» First priority should be given to sanitation & Hygiene.
» Ensuring piped water supply in other remote area.

» Providing water connection without initial cost to some poor family.
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10.1.2 In depth Interview with NGO Person

Respondent’s Name: KM Enayet Hossain

Respondent’s Designation: Executive Director, Social Development Agency (SDA)
Contact Number: 01712103394

IDI Location: P.T.I Road, Patuakhali sadar, Patuakhali, Barisal

IDI Date: 17.09.24

IDI Time: 2.20 PM

IDI Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy Limited)

Summary of the Discussion

According to the respondent there are some water related crisis in this are like salinity
(some particular rural areas), iron contamination, lower water level and arsenic
contaminated water. The respondent states that, water is very much related to the
hygiene and health. To maintain a good health pure water is a must because water is the
most important particle of our daily life. For example, he states that in rural area people
are dependent on community health clinics if the surgery materials or other materials of
treatment don’t get properly washed with clean water then the people will get

contaminated let alone get healed.

The SDA have installed many deep tubewell in community levels for ensuring pure
drinking water specially after cyclone “Remal”. Close to these deep tubewell they have
installed community bath houses with surrounding 8-10 households through which
people can bath and wash clothes with clean water maintaining hygiene and security for

women. All of them are free of cost.

He added that “«wszr arws e M1k (i 5es 91 AeeT CosreT w3 932 P191G CHIRIF 0T FIGT@ el P00 23 1T PCeT e
ST OICHF AT 7 FSHE I T SHT SIS S 9Z T TANANT GCHCAE ST ST (I VST AT A bath

house #7032 CTRITT FIAF! NS [NF19@T 93¢ #1757 T567 FCT Q1T CANPTT G772 PG (HFNT TS PIG ST P AL

“Many village women still have to perform tasks such as bathing and washing clothes in open ponds or canals,
often compromising their safety and associated social status. In order to solve this problem, we have built a
bath house next to the deep tubewell provided by us, where women can take bath and wash their clothes while

protecting their safety and veil.”

SDA have also installed Bio-Gas plants with human wastes which ultimate goal is to

ensure proper use of sanitary latrines and proper hygiene. The purpose of the bio-gas
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plant is to reduce open toilets and motivate people use sanitary toilets and maintain
proper hygiene.
In this matter the respondent states that “ar= sigery 5037 1T ez 730 F37 457 -t FECe)

7T F3 G2 R (A 57 1 130 AT 0T O G e 72 [[Iow A & GRIRIR (FIey S 23 92 @cwwy Bio-Gas Plant

I 3T TR TG TS AN JI2IT PCT G2 (] AN AR P (AP {79 A (Pl @F Bio-Gas Plant 93 Jrcy
TR (TGRS 4 R

"There is a tendency among the village people to use the toilet wherever they are. This is more noticeable in
children. As a result of which they are affected by various water and organism diseases including Diarrhea,
cholera. For this purpose, Bio-Gas Plant has been built through which people use sanitary latrines and refrain

from defecating in the open because those people are getting benefits through this Bio-Gas Plant.”

Similar to Max TapWater the SDA also have an initiative to provide clean water trough
pipe line in community level in Khalishakhali area (Under development). The model will
be social enterprise in which people will spend a very tiny amount (Monthly tariff) for
this service from each household. The charge will be differed according to total HH

members. The amount will be spent on the maintenance.

As for piped water supply of Max Foundation the respondent appreciates the program.
According to his findings he states that there have some clashes between Max officials

and customer regarding meter billing system. Apart from this the program is fine.

As for the suggestions for similar kind of initiators the respondent told that for ensuring
public health only safe drinking water is not adequate but also the hygiene should be
ensured. For this reason, SDA is looking forward to installing sanitary latrines in every

HH in their piped water area.

some more suggestions are given below
» Ensuring sanitary latrines in HH.
Creating public awareness and training programs on clean water usages and hygiene.
Ensuring proper maintenance of the initiatives.
Ensuring regular checking and updates accordingly.
Regular meetings with beneficiaries and stakeholders.
Taking steps according to cultural facts.

YV VYV VYV

10.1.3 Key Informant Interview with Doctor

Respondent’s Name: Dr. Hitaishi Roy (MBBS, DMU, CMU)

Respondent’s Designation: Medical Officer, Patuakhali Medical College Hospital (BCS Health)
Contact: 01724100945
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KII Location: Patuakhali Medical College Hospital, Patuakhali sadar, Patuakhali, Barisal
KII Date: 20.09.24
KII Time: 10.20 PM

KII Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy Limited)

Summary of the Discussion

People in Patuakhali sadar face various water-borne diseases. Among them Diarrhea and
Cholera are more fatal and severe. People often get hospitalized with diarrhoea specially
children and elderly persons. Apart these some people face different kind of skin diseases
like allergy, tinea infection, atopic dermatitis etc. Some cases are seen among the
pregnant women due to lack of proper hygiene and use of unsafe water for drinking and

other chores.

The respondent states that, people in rural area who don’t have safe water sources like
deep tubewell, govt. supply water or submersible pump etc. are using pond water, canal
water and river water as their main water sources. Though some of the HH have access
to others’ deep tubewell but it can’t be possible for them to use that water for all of the
household chores. Even people don’t have proper knowledge to reserve rain water safely
for later usages. That's why people are very much dependent on pond water and canal

water for various chores.

The pond water and the canal water are very contaminated with several diseases due to

human waste contamination.

The respondent states that “ syze e 9507 7 91 e 53 7 21037 RS 272 FT PG (TP JPCTT
A TIZIT PCT T T AT P A ST (P = (P ST AT e TG ST Sy T ¥ 37 (T TIN T AT P
QTR YT5% SR FITT o) Ay AT FICR OIF ATHZ ZICOT (PC ARNT Y T PRI, (FFCOF P17 4757 73R (PRI (RN Gl

37 Rl 5177 §07%) 908 FCF G 90T A J7207 P OIS Sl 20 7/

“The ponds or canals in which people bathe and most of the village families use water from the ponds for
cooking are found to be connected to the latrines in one way or another. Sometimes it is seen that people are
bathing, washing dishes or collecting water for cooking, next to it someone is bathing cattle, washing the crops
of the field or washing the clothes or bed sheets of a patient. This can infect everyone who uses the water of

the pond.”
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The respondent is aware of Max TapWater service. According to her it's a very
appreciable initiative but she claims that the water supplied by Max TapWater is not
100% safe for drinking or cooking. Because she is aware from some of her patients that
the water contains Algae with other dirt. Majority of the people who have piped water
connection in their households still dependent on pond water for cooking and tubewell

for drinking water due the dirt and Algae.

Suggestions:

» Cleaning the water tank and pipe at least once in a week.
Ensuring regular monitoring on water quality checkup.
Organizing awareness and programs on usability of safe water in community levels.

Encourage people not to use pond, canal or other contaminated water sources.

vV V V V

Ensuring customers benefits in piped water supply to engage more user.

10.1.4 In-depth Interview with Civil Society
Respondent’s Name: Jashim Khan

Respondent’s Profession/Designation: Govt. Employee
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Contact: 01715250399

KII Location: Moddho Ballavpur, Patuakhali sadar, Patuakhali, Barisal
KII Date: 18.09.24

KII Time: 2.00 PM

KII Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy Limited)

Summary of the Discussion

The respondent himself is a Max TAPWATER’s customer. The piped water supply made
the peoples’ life of their village easier. There is some water related problems in their
village like iron contamination, water colouring, lower water level for which in dry
seasons people don’t get drinking water even from deep tubewell. Another water issue
is, due to being adjacent to riverside in monsoon when the water level of the river gets
higher the tube well areas are gone under water and water crisis becomes severe

whenever any flood occurs in the area.

Not every HH in the village have deep tube well facility on their own. People collect
drinking water from others houses even if they have to carry the water from distant
locations. As for the cooking water those people who don’t have access to the deep
tubewell or supply water have to rely on canal and river water. People usually bathe and

wash clothes in river that’s why it is not a big deal for them.

When the Max Foundation brought the piped water supply peoples’ life got pretty much
easier than before. Those who didn’t have deep tubewell on their own had to borrow
water from others’ tubewell, now they don’t have to go to others’ HH to collect water

because most of them have their own supply water connection.

The respondent states that “ yamz e 9z 2107 210w coiy Pl S0 7817 3ot [ReT) (74l (Y (ARFST ToFery
ST TN AP AN T WS 97 FT FIG PIOI CNPTT P, PG G ST PG Gy KT 97 NI A I 90/ Max
Tapwater &3 =g T3 ST 7CF AT Claw {7 F2ETOT 203 (LRI G 49 P 38 G G T A (37 Gy G5 72
N T ST VOIF NoTF7 RICT TRCTT Golf S I LR G 5T I7 SN AGCS WO FoTF™ G [5G (HHF 7~ A1 78
AT AT TG IR (A ICE PCH Y2ENT Pl GC7 78 P ) 99 @ 8T [0 @F $E PT V2T PIIT A P P D3

1

“Once only a handful of houses in our entire village had deep tube wells. It was seen that most of the people
used to take water from nearby houses for eating and cooking. They used canal and river water for bathing,

washing clothes etc. People's lives have become much easier after the arrival of Max Topwater’s water line.
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Now very few people go to other's house to fetch water. This supply of water has not only brought comfort to
people without deep tube wells, but many have taken water lines despite having deep tube wells in their homes
and even their own motor pumps as it enables household chores to be done at home. Now people don’t have to

work outside in the mud on rainy days.”

Even the respondent has Max TapWater line along with his personal motor pump. But
there is an issue with supply water that, whenever the electricity is gone people have to
go for other water sources because the water tank would go empty. During some natural
disasters when the whole village is gone out of electricity people have to be dependent
on canal and river water. Because of ground water level going down the deep tubewell

are inactive that’s why people cannot use the tubewell as alternative sources.

Problems with piped water:

» Lack of water supply due to electricity problem.

Suggestions:
» A small generator can be installed near water grid for electricity backup during
natural disaster days.
» Auto switch can be installed in grid motor so that even in the middle of the people

can get water supply.

10.1.5 Focused Group Discussion with Mixed Professional Group (Mixed Gender)
Professional Type: Mixed Professional

Gender Type: Male-Female (Multi age group)

Total Participant: 9 persons (5 male, 4 Female)

FGD Location: Dibuapur, Patuakhali sadar, Patuakhali, Barisal

FGD Date: 18.09.24
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FGD Time: 11.00 AM

FGD Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy Limited)

Summary of the Discussion

All the participants are customers of Max TapWater under the grid of Dibuapur-3. The
participants are of different age groups and different professional groups. The
participants are using Max TapWater service through metered connection. They all are

direct beneficiaries of Max TapWater.

The piped water service of Max TapWater has a very good impact and brought change in
their daily lifestyle. Because of this kind of service, they can easily get water for household

chores without pressing tubewell.

Despite being direct beneficiaries of Max Foundation, the participants have many
complaints about Max’s Commitment, business methods specially on billing method and

water quality.

The participants claimed that the water quality of the piped line is very poor as they get
dirt and algae in water. For these reasons they cannot use this water for drinking or
cooking. They stated that they had complained multiple times to the grid operator but the
operator oversaw the complaints and told the participants to communicate through

regional office.

Another problem is the billing and other expense issue. One of the participants named

Sheikh Farid (pseudonym) states that “ oz srmrrmee s 2e3%e 3 (FFene @3 9@ 71e7 707 T3 RI3eey

STTPITE CHRFIT [RTTCT 7T PSS T STH TG T QNS T TI5 T 93 F) TCeT S 7T I &F P 20 [FF

ST SIS ST (T G T G 20T 7 S G IR SACH T ZCRT (I HPICH GIFANT BT I (- 20T T

93 G TR (97 SRR AT PSP 9 G5 95 e 2R/

“At first, we were told that a charity organization in the Netherlands called Max Foundation was providing
water supplies to poor areas as a completely free charity as Sadkaye zariyah. By saying this, everyone's heart
was won first. But slowly we saw it taking shape as a full-fledged business. Where we were told that water

would be given as charity, now we see that all bills and expenses are to be paid just like the govt. electricity

office.”

Participants have complaints on becoming tricked. Despite being offered free water when
they were told to spend BDT 2000 as initial fee and connection cost they spent willingly

as they will be provided by supply water. But soon after they were forced to upgrade the
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connection under metered system. In metered system they have to pay BDT 26 per unit
of total usages with 15% vat. They were okay with that. But they claimed that similar to
govt. electricity service they also have to pay a minimum charge even if they didn’t use
that much water. Their point of complaint is that they had to buy meter on their own but

they have to pay the extra bills for meter.

Another complaint is about grid operator and his non-cooperation. The participants
claimed that the grid operator does not look after the customers problems or don’t care
about inconveniency of the customers. One of the participants told that, they had to pay
bill for a single month without using any water because of the clash with the grid

operator.

One of the participants who is aged 50+ years stated that the pipe line in his household
got a leakage several days ago through which his household got spilled with water. After
informing the grid operator multiple times the operator did not take any initiative to

solve this problem.

Complaints of the customers:

» Poor quality water

Higher bill than meter reading
Higher expenses

Water inadequacy

Grid operator is not cooperative

YV V V V

Initiatives suggested/opinions by the participants:

The water should be clean and available all the time

Participants do not want the meter system

Even if the meter is sustained, they want to pay the bill according to the meter readings
Customers do not want to pay any extra bills in the name of minimum usage charge on
the meter which they bought by themselves

» The grid operator should be outsider of the grid locality

YV VY

10.1.6 Focused Group Discussion with Mixed Professional Group (Male Only)

Professional Type: Mixed Professional

Gender Type: Male (Multi age group)

Total Participant: 5 persons

FGD Location: Dibuapur, Patuakhali sadar, Patuakhali, Barisal
FGD Date: 17.09.24

FGD Time: 11.00 AM
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FGD Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy Limited)

Summary of the Discussion

All the participants are customers of Max TapWater under the grid of Dibuapur-1 and
Dibuapur-2. The participants are of different age groups and different professional
groups. The participants are using Max TapWater service through metered connection.

They all are direct beneficiaries of Max TapWater.

According to the participants there are some water related issues in their area like lower
level of ground water which is the main reason for not getting water in tubewell. In some

areas there is iron contamination also.

Max TapWater brought their water related miseries to end in many extend. People are
getting water in their households by a dedicated line for themselves. Now it is easy to
collect water for cooking, washing clothes and other household chores. There was a time
when all the people used to suffer from water crisis and had to borrow water from distant
tubewell. Now they can easily avail water in their household in exchange of just a little

amount as monthly tariff.

Although there are a lot of benefits of the piped water supply, the customers of under grid

Dibuapur-2 faces some problems regarding supply water.

The problems are given below:
» Water crisis in daily nights. People face water crisis after returning home from

work
» There are dirt and algae in water which causes various skin diseases
» There is often bad smell in water that’s why people can’t use it as drinking water
» Some of the participants demand metered connections so that they can pay their
bills based on their usage. Some families have to pay a similar amount as larger

families of 5-6 members, even though their own family consists of only 2 people.
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» Sometimes in urgent situation the operators cannot meet the solution because of
her personal chores. Due to this the customers have to suffer sometimes regarding

various issues like motor disability, electricity blackout, dirt in water etc.

Suggested Initiatives by the Participants:
» Water quality should be improved urgently
Electricity crisis in grid motor should be solved
Conduct serious investigation about water crisis in every night

Change the operator if needed

YV V VYV V

Providing both options for monthly tariff and meter system.

10.1.7 Case Study & Customers’ Journey Mapping

Respondent’s Profession/Designation: Housewife

Case Study Location: Purba Hetaliya, Patuakhali sadar, Patuakhali, Barisal
Case Study Date: 20.09.24

Case Study Time: 12.00 PM

Case Study Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy
Limited)

Summary of the Discussion
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Rahela Begum (Pseudonym) is a housewife. Her family consists of 5 members with
husband, mother-in-law, 2 daughters and herself. Their main earning source is
agriculture and some cattle. She is a customer of Max TapWater under purba hetaliya
grid. They use Max’s water for cooking, bathing, washing clothes and for being purified
and other household chores. Before Max’s connection they used to be dependent on canal

water, river water and sometimes others’ deep tubewell in distance.

They used to live a miserable life in absence of clean water as they didn’t have their own
deep tubewell or any other sources of clean water. About 2 years ago when they used to
collect drinking water from a distant house, one day while she was collecting water by
pressing tubewell handle the inner washer of the tubewell got broken. All of a sudden,
the lady of that house through various harsh words and insulted her for this loss. Rahela
came to house with a heavy heart and decided not to go to anyone’s household for

collecting water. So, they started to drink river water as they didn’t have their own source.

One day her youngest daughter got sick with heavy diarrhoea. Her condition was too bad
to endure for a mother. They admitted the daughter in sadar hospital and had to stay
there for 12 days as her condition was very vulnerable. The doctors were unsure whether

she will survive or not.

Rahela states that “S7 7 G5 GO615 Y717 207 FCAReT (T CIGIRAT #1375 S (730G [7032e7) ST (NCHG! FIFHT (G177
I JLIF A2 I PR [$F GVRICIF O] (7RI RIT ST [$72 P [T 1 S ©CF So [77 77 SFILT F2IC (VAT FIZIT TS

20 ICF T AT GFT TG AN (A 33 [T JPIF AR FI9T T P AT (VT JZ X S/

My daughter's condition became so bad that even the doctors gave up hope. My daughter was fighting death
in front of our eyes but we could do nothing but watch helplessly. Finally, after 10 days, by the grace of God,
we get a little relief to see that the girl's condition is improving. After a total of 12 days of miserable battle

with death, my daughter recovered.

After some days some people from Max Foundation came to their village with some local
key persons and organized a yard meeting type program in a household close to Rahela’s
house, they got to know about Max TapWater and it's water supply. After hearing all of
the discussions Rahela decided to get a connection from Max but they didn’t have enough
money for initial expenditure to get a connection. As they had a miserable family incident,
Rahela’s husband decided to sold one of the calves from the cattle house to get a

connection. That's how the journey of Max TapWater in Rahela’s house started.
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As of today, Rahela still uses Max’s water but they don’t drink the water because there is
dirt in the water coming through pipe. Though the pipe gets cleaned nearly twice a month
but after some days they encounter with dirt and algae. So, they don’t drink the water
from Max. But if they get assurance of getting 100% clean water then they will start

drinking Max’s water again.

10.2 Amtali Upazila, Borguna District
10.2.1 Key Informant Interview with DPHE
Respondent’s Name: Md Abdul Kuddus

Respondent’s Designation: Assistant Engineer, Department of Public Health
Engineering

Contact: 01799464833

KII Location: Upazila Public Health Complex, Amtali Chowrasta, Amtali, Barguna,
Barisal

KII Date: 20.09.24
KII Time: 9.15 AM
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KII Conducted by: Abir Hasan (Research Assistant, PRITI Research & Consultancy
Limited)

Summary of the Discussion

According to the respondent, there are some waterborne diseases that occur sometimes
in different part of the Upazila like Diarrhea, cholera Jaundice etc. There is some water
related problems like salinity, chloride and iron contamination. People use deep tubewell
for drinking water otherwise they use canal & pond water for bath, cooking and washing
clothes and other activities. A major portion of the household do not have tubewell of
their own as they don’t have that financial capability and they don’t get tubewell for
political dishonesty of local govt. People get drinking water from distant households

despite hardship.

To mitigate this water related issues they have some initiatives on behalf of the Govt. like
installing deep tubewell and community-based motor pump in remote area using solar
energy. Last year the govt. has installed over 20 deep tubewell and 3 solar motor pumps

in the Upazila.

There are some private and NGO initiatives regarding water solution in his area. Nazrul
Smriti Sangsad (NSS) a very reputed NGO in Amtali is working with water problem in the
very remote area of Amtali. They provide jar water at free of cost to the people whenever
a natural crisis of water happened whether it is flood or cyclone or any other natural
hazard. NSS have also an initiative to provide clean water in household yard from a water
tank which is filled by electric motor. There are also piped water supply service of Max
Foundation who provide water supply through piped connection to inside the household
with exchange of a tiny amount monthly. The respondent appreciates these initiatives as
they are working hard to ensure clean water for the people of Amtali and because of these

initiatives the people of Amtali are assured of clean water supply.
Suggestions:

» It would be better if the pipe connection reach to the toilets, basins and kitchen
which is inside of the household.
» Water taps should be increased by number as toilet, basin and kitchen need

separate lines to ensure proper hygiene. If someone have to carry water to the
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toilets and after finishing, he goes to same tap to wash his hands where someone
is washing dishes it could contaminate the dishes by bacteria of toilet.

» Ifitis possible to provide free connection as some of the family in the area are
hand to mouth it would be more helpful.

» Including DPHE while initiating public health, water or WASH related programs.

10.2.2 Key Informant Interview (KII) with Doctor

Respondent’s Name: Dr. Chinmay Hawladar

Respondent’s Designation: Upazila Health and Family Planning Officer, Amtali
Contact: 01874174000

KII Location: Upazila Health Complex, Amtali, Barguna

KII Date: 19.09.24

KII Time: 10.30 AM

KII Conducted by: Abir Hasan (Research Assistant)
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Summary of the Discussion

People in Amtali face various water-borne diseases. Among them Diarrhea and Cholera
are more fatal and severe. There come some fatal cases of diarrhoea specially children in
Upazila health complex. Some cases are seen among elderly people due to lack of proper

hygiene and use of unsafe water for drinking and lack of WASH knowledge.

The respondent states that, people in rural area who don’t have safe water sources like
deep tubewell, govt. supply water or submersible pump etc. are using pond water, canal

water and river water as their main water sources.

The pond water and the canal water are very contaminated with several diseases due to
human waste contamination. In the case of tubewell being part of coastal area there are

some case of salinity and iron contamination in surface water.

The respondent has joined in the Upazila just 4 months ago that’s why he don’t have
enough knowledge of local NGOs initiatives regarding water. But in a awareness program
he came to know about Nazrul Smriti Sangsad (NSS) and their pilot project of supply
water which he thinks a greatinitiative and can play a vital role to mitigate drinking water

related problems in Upazila.

Initiatives from DPHE:
» Awareness programs about safe drinking water. Not to use canal water for
drinking and washing dishes.
» Training programs about WASH.
» Community check-up for waterborne diseases.

» Free medicine distribution in contaminated area

Suggestions:

» Ensuring 100% safe water to the people.

» Ensuring regular monitoring on water quality check-up.
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» Organizing awareness and programs on usability of safe water and WASH in
community levels.

» Encourage people not to use pond, canal or other contaminated water sources.

» Ensuring a reasonable pricing as the majority of the rural people live under the
poverty line.

» Consulting with DPHE and Health experts in local levels while initiating public

health, water or WASH related programs.

10.2.3 In-Depth Interview (IDI) with NGO

Respondent’s Name: Mohammad Shahidul Islam

Respondent’s Designation: Director Program, Nazrul Smriti Sangsad (NSS)
Contact: 01720510563

IDI Location: Pallabi RA, Amtali, Barguna

IDI Date: 19.09.24

IDI Time: 11.20 PM

IDI Conducted by: Abir Hasan (Research Assistant)
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Summary of the Discussion

Nazrul Smriti Sangsad (NSS) is a local development NGO based in Amtali, Barguna. They
are working in coastal area focusing on Climate Change, WASH, Health & Nutrition, DRR,
Women Empowerment, Child Protection, strengthening good governance and policy
advocacy funded by many international donors like World vision, Save the children,

SWISS Contact, NGO forum and many others.

There is serious condition of waterborne diseases like diarrhoea. In running year during

March-April nearly 400 people were severely affected by diarrhoea and bacteria.

To mitigate this kind of diseases and other water related problems they are working to
encourage people in coastal area to preserve and use rain water as the surface water is
contaminated with extreme salinity under their rain water harvesting program. They
have some other initiatives to introduce technologies in desalinating water and Pond
Sand Filters (PSF) in areas where people have financial capacity. And those who don’t

have financial capacity get clean water at free of cost.

Apart from theses, they have other initiatives like installing deep tubewell. To strengthen
water supply in community level they have a pilot project of piped water supply in
Arpangashia union where people get clean water supply through piped connection like
Max TapWater at free of cost. Though the service is free of cost for now but they have a
plan to take a tiny amount as charge for maintenance. They’re planning to handover the
grid to the local people under an operator or manager who will take a very little charge
from the users for regular expense and will take necessary initiatives to mitigate
immediate problems after discussing with the local users. Officially they will hand over
the grid to the user and they will run the grid under a manager chosen from them but NSS

will continue to monitor regularly. The project is funded by World vision Bangladesh.

They have installed another water plant in Patharghata under which more than 450
families get direct benefits as the water crisis in Patharghata is severe. Even the pond and
canals get dried in summer season and deep tubewell don’t get water as the surface water
level gets down in dry season. In this project they maintain a pond from which they

provide water supply after purification. For this service they collect a very little amount
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of money monthly from the beneficiary households as maintenance charge. The project

is funded by Mutual Trust Bank.

Suggestions:

» Initiating awareness and training programs regarding WASH

» Develop climate viable water entrepreneurship concerning rural people.

» Engage coastal women in that entrepreneurships so that the women get
developed at the same time.

» Taking initiatives to ensure sanitation to deal with waterborne diseases.

» Ensuring sanitary latrines in every household.

» Ensure proper distance from open toilets while boring pipes for tubewell or motor
pumps.

» Take special measures for adolescent girl’s hygiene from saline water.

» Collaborating with Govt. and local NGO to understand the real scenario and to

implement more effective programs

10.2.4 In-Depth Interview (IDI) with Local Government
Respondent’s Name: Abdul Barek Chowkidar

Respondent’s Designation: Member, Gulishakhali Union Parishad
Contact:

IDI Location: Bainbuniya, Gulishakhali, Amtali, Barguna

IDI Date: 19.09.24

IDI Time: 2.45 PM
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IDI Conducted by: Abir Hasan (Research Assistant)

Summary of the Discussion

The respondent is a freedom fighter and a very reputed person in his locality. He is in

current committee of Gulishakhali Union Parishad as elected Member.

In some villages of Gulishakhali union some waterborne diseases are found like
diarrhoea, cholera, jaundice etc. Though at present the cases are rare but sometimes
diarrhoea and some skin diseases may see in areas where people are facing water crisis

and unconscious about hygiene.

In some places of Gulishakhali water related problems like iron contamination may be
seen and in dry season surface water level goes down creating a crisis for drinking water.

Otherwise, there is no any major water related issues.

To mitigate water crisis and provide drinking water in remote area local Govt. of
Gulishakhali union install community based deep tubewell every year. The number of

deep tubewell vary regarding local governments’ budget.

As for Max Tap Water’s initiative, the respondent praised the program because it has
made the life of the villagers easier through providing clean water in household levels.
Many households do not have tubewell on their own. They had to carry water from
other’s houses and from distant community deep tubewell. Sometimes in case of
emergency and in the time of natural disasters like heavy rainfall or flood those sources
are also be unavailable for the people. So, people have to depend on canal and pond water
which is dirty and contaminated with many waterborne parasites causing fatal

waterborne diseases.

The respondent stated that “ g 47 FR7F© #+ FFCIT GFC (79 Ol FSIT (FLaeg] Siea g I 27 99T 97
CORIT I3 NS CHNTET, P17 IR 43 IR CHFIT T SFG9 S @ e P00 2007 7 e Fy3er [IST 4097 712 (7
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“The water supplied by Max has made a great impact on people’s lives. Earlier, people were forced to perform
important daily activities like bathing, washing clothes and washing dishes in the dirty water of ponds and

canals, as a result of which people suffered from various types of water-borne diseases and skin diseases. Even
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when there is sometimes no water for electricity, people bathe in ponds and some people habitually bathe in
ponds and canals. If this electricity problem is also solved then maybe people would be a little safer. All in all

this initiative of Max is very good and does public welfare.”

Suggestions:

» Solve the electricity issue with a backup source.

» Proper maintenance and monitoring to reduce water wastage.
» Increase new connection in villages.
>

Collaboration with local govt. and local non-political key persons

10.2.5 Focused Group Discussion (FGD) with Male Multi Age Group
Professional Type: Mixed Professional

Gender Type: Male (Multi age group)

Total Participant: 5 persons

FGD Location: Gazipur Bazar, Amtali, Barguna

FGD Date: 19.09.24

FGD Time: 01.15 PM

FGD Conducted by: Abir Hasan (Research Assistant)
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Summary of the Discussion

All the participants are customers of Max TapWater under the grid of Gazipur Bazar-1
and Gazipur Bazar-2. The participants are of different age groups and different
professional groups. Some of the participants are using Max’s service through metered
connection and some of them are using with monthly subscription. They all are direct

beneficiaries of Max TapWater.

According to the participants there are some water related issues in their area like lower
level of ground water which is the main reason for not getting water in tubewell. In some

areas there is iron contamination and bad smell also.

Max TapWater brought their water related miseries to end in many extend. People are
getting water in their households by a dedicated line for themselves. Now it is easy to
collect water for cooking, washing clothes and other household chores. There was a time
when all the people used to suffer from water crisis and had to borrow water from distant

tubewell.

Participants who use metered connection expressed some dissatisfaction on meter
service as this type of service have a minimum charge and variation unit prices. Their
major point of dissatisfaction with metered service lies within meter charge. In their
perspective even after buying the meter on their own they have to pay some extra money

as minimum charge even if they used very little amount of water.

One the participants stated that “&w7 #55e (7% Frzwe o7 5 7 TI217 $CT 7T RN (NG TPY ¢ G 97
@ (I ©FFT (2 AT FIFT AR P ST OIF (PG ¢o GIpT (A 7@ 23 SRl ST T 8 G FTAT AGHICH 51T T I ST

4T ZCINRET (T G TOH AN TT2IT FICN P GG AT K2 75, Oy (Jpioy T 518 1 &SN g T 231 [ 517 (NI 97 A

SN J© P A3 FI2IT PN (A SIAF (T2 b TG/ RT3 70 20571 T St I8 ST3T ] OCF BT (FIT T3 ICeT ~eeT Szt 20o7)
©120eT ZRCOT TG BT 7T A5 1 [ MoTE ST fofaw sz ot

“Several people I know use water on monthly contracts whose total family members are more than 5 members.
I have to pay 50 taka more than what they pay but we are only 4 members in the family. At the time of taking
the meter I was told that I will be billed for the amount of water I use only, no minimum charge or anything
like that. But after taking the meter, I see that no matter how little water I use, I have to pay the bill for those
8 units. It's not that big of a problem but it would have been better to have been told when buying the meter.

Then maybe I would have taken a monthly contract-based line instead of buying a meter with my own money”

Although there are a lot of benefits of the piped water supply, the customers mentioned

about some problems regarding supply water.
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The problems are given below:

» Water crisis whenever electricity is gone specially in the time natural calamity
» Sometimes dirt comes with water

» Extra bills in the name of minimum charge

Suggested Initiatives by the Participants:

» Water quality should be monitored regularly.

» Electricity crisis in grid motor should be solved.
» Remove minimum charge in metered connection.
>

Providing both options for monthly tariff and meter system.

10.2.6 Focused Group Discussion (FGD) with Female (Multi Age Group)
Professional Type: Housewife

Gender Type: Female

Total Participant: 5 persons (Multi aged)

FGD Location: Gojkhali, Amtali, Barguna

FGD Date: 19.09.24

FGD Time: 03.50 PM

FGD Conducted by: Abir Hasan (Research Assistant)

Summary of the Discussion
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All the participants are customers of Max TapWater under the grid of Gojkhali Bazar. All
the participants are housewives and of different ages. All of the participants are using
Max’s service through by monthly subscription. They all are direct beneficiaries of Max

TapWater.

According to the participants there may have seen some waterborne diseases like
diarrhoea, cholera etc. but nowadays it's not a regular case. There is some surface water
related issues in their area like lower level of surface water which is the main reason for

not getting water in tubewell. In some areas there is iron contamination also.

Max TapWater brought their water related miseries to end in many extend. People are
getting water in their households by a dedicated line for themselves. Now it is easy to
collect water for cooking, washing clothes and other household chores. There was a time
when all the people used to suffer from water crisis and had to borrow water from distant

tubewell.

One of the major problems that the participants face dirt in the piped water. For the dirt
they are facing some skin related issues and they cannot drink the water. The second
problem is water crisis due to electricity and often short-circuit in grid motor. There is a
regular crisis of electricity due to load shedding. Another vital problem is they have been
pressurized to upgrade their connection from monthly tariff to metered connection but

they don’t have enough money to buy the meter.

Nilufa Akter (Pseudonym) one of the participants stated that “&7 e (57 ST 317 FRICT 937 (P 77

o[ SN Gl A3 GZ TIFT PTG E TF (P 000 GBIt [T AT T3 [NCRIZ SIe) i ST ST [5G G3 (3l 17 (T I70T
G (72 7 21T PO AR ) GF T3 G G (I G PG Gy I A (I 2057 O e (3 G A1 et Fi A
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“I have my own motor to pump water directly from the pond to the tank. Despite this arrangement, I paid BDT
2000 to Max for water line in the hope of getting good water. But now it can be seen that we cannot agree to
use that water for dirt. Meanwhile, force is being used to buy meters from the office. They are saying that we
will not get water if we don't buy a meter. A few days ago, water was shut off for 2 days due to non-purchase
of this meter. We can't afford to buy meters. If they provide meter then we have no problem to use meter but

we cannot buy the meter.”

The participants had shown some sympathy for the grid operator that she is operating

the grid despite of being a lady. It seems very tough for her to go door to door multiple
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days a week to collect bills. The operator goes door to door multiple times a week because
of the pressure coming from the office if the monthly bill got missed by any customer in

any month.

The problems are given below:
» Water crisis whenever electricity is gone specially in the time natural calamity.
» Often dirt comes with water.

» Pressure for getting meter by the office

Suggested Initiatives by the Participants:
» Water quality should be improved and monitored regularly.
» Electricity crisis in grid motor should be solved.
» Either the office should issue a new meter on their expense or stop using force for
the meter
» Providing both options for monthly tariff and meter system.

» Bills can be collected through MFS to reduce the pressure from the operator.

10.2.7 Case Study & Customers’ Journey Mapping
Respondent’s Profession/Designation: Housewife (Widow)
Case Study Location: Gojkhali Bazar, Amtali, Barguna

Case Study Date: 19.09.24

Case Study Time: 5.00 PM

Case Study Conducted by: Abir Hasan (Research Assistant)

Summary of the Discussion

Zarina Begum (Pseudonym) is a widow. Her family consists of 3 members with a
widowed daughter, a granddaughter and herself. Their main earning member of her

family is her daughter who works as daily labour in others houses and cattle houses.

She is a customer of Max TapWater under Gojkhali Bazar grid. They use Max’s water for

cooking, bathing, washing clothes and for being purified and other household chores.
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Before Max’s connection they used to be dependent on canal water, river water and

sometimes others’ deep tubewell in distance.

Zarina Begum'’s husband belonged a very poor family. Being unable to install a deep
tubewell, she (Zarina) had to collect water from a distant household who were
comparatively rich. As that household was in a distant place, she had to pass through by
walking in real distance. The suffering would start during rainy seasons. First of all, the
tubewell was in a distant place on the other hand in rainy season the roads were either
heavily muddy or under water. By walking through this muddy roads and dirty water,
Zarina’s toes were miserable affected but parasites. She is still suffering from this loss.
During that period Zarina had to endure the harsh words from the tubewell owner.
Sometimes in dry season when the tubewell had to press more to get a little portion of
water, the owners used to speak harsh as they would think that the tubewell handle bar
would be broken if it were pressed more. But the actual fact is they used to practice
authority over Zarina Begum and others like her who used to collect water from that

tubewell.

During this kind of hardship, one day she came to know that some NGO people came to a
household and organized a yard meeting. Zarina sent her daughter to attend the meeting
on behalf of her as she was very sick at that time. After finishing the meeting Zarina got
to know that an NGO named Max Foundation will set up a water tank from where houses
can get a water supply line through piped connection at the doorstep. Zarina was very

excited after hearing this.

Zarina immediately borrowed some money from a relative and handover to her daughter
to get a connection of Max TapWater and the journey of Zarina Begum with Max

TapWater started from here.

As of today, Zarina can get her desired water for each and every household chore in her
doorstep. She can bath whenever she wants, can wash the dishes properly and perform

prayers after being purified with clean water.
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10.3 Galachipa Upazila, Patuakhali District

10.3.1 Key Informant Interview (KII) with DPHE
Respondent’s Name: Abdur Rahman

Respondent’s Designation: Assistant Engineer, Department of Public Health
Engineering

Contact: 01745321808

KII Location: Upazila Public Health Complex, Thana Road, Galachipa, Patuakhali,
Barisal

KII Date: 18.09.24
KII Time: 5.30 PM
KII Conducted by: Abir Hasan (Research Assistant)

Summary of the Discussion
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There is a common water related problem in Galachipa is salinity which is increasing day
by day. Not everywhere but in some layers of surface there is excessive salinity. There are
also cases of Iron contamination and Arsenic in some areas of Galachipa though it’s in

lower dimension.

With all of these problems there is another and most alarming issue is, the surface water
level is going down day by day. For this reason, people have to dig some extra meter down

while installing a tubewell or motor pump.

As for waterborne diseases, some bacteria have been found in several tubewell lines

which caused fatal diseases like diarrhoea, jaundice and typhoid.

To mitigate this kind of problems they have taken initiatives like providing deep tubewell
in community levels, checking the soil and water quality whether it is contaminated or
not. They are also installing motor pump with 1000-liter tank in several schools
collaborating with Directorate of Education Engineering from which not only students
will get pure water but also people and community surrounding those schools will also
get the pure water from there. This year they have an allotment to provide more that 50

motor pump and water tank.

As forlocal NGOs operation the respondent is unaware of any special initiatives regarding
water because they were not informed or discussed with while taking measures. But the
respondent has heard about Max’s water supply service through his staffs and he

appreciated them.

Suggestions:

» It would be better if the Max Foundation consult with DPHE while initiating this
kind of projects or further extension.

» Soil and water testing before digging pipe for the grid.

» Focusing specially in saline and arsenic prone are for grid installation by
evaluating area’s water condition

» Organize awareness programs and trainings in community level regarding WASH

» Making liaison with DPHE and other authorities for making successful

development programs.
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10.3.2 In-Depth Interview (IDI) Local Government
Respondent’s Name: Md Humayun Kabir

Respondent’s Designation: Member, Chiknikandi Union Parishad
Contact: 01734261980

IDI Location: Chiknikandi, Galachipa, Patuakhali

IDI Date: 18.09.24

IDI Time: 1.30 PM

IDI Conducted by: Abir Hasan (Research Assistant)

Summary of the Discussion

According the respondent, in IDI area there are some water related problems are seen.
Mainly salinity and lower level of surface water. As for waterborne diseases currently, the

cases are rare but in near past there was outbreak of diarrhoea and jaundice.

To mitigate these issues the local government have taken some initiatives like providing

tubewell and initiating health camps with the support of local health complex in the time
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of disease outbreak. But the respondent thinks that the local govt.’s initiatives are not

adequate for the local as the local govt. does not have that much budget or manpower.

A for Max TapWater, the respondent is also a beneficiary of piped supply water and he

appreciated Max’s piped water service so much.

He stated that “&@ a3 SI517 7T 8= 73771 1297 Comirel IS FAer 9PCss AN 9217 PICCT OCF 61T AT G TqICrce
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“There was a lot of food and water problems in the area. People used pond water for daily work. But for
drinking water, people had to bring water from far away because most of the people did not have tube wells
in their houses and still do not have them. The few tubewell in the village were also iron infested and salty and
even arsenic was found in some tubewell. But people are relieved after Max Foundation brought them this

pipeline service. Now no one has to fetch water from far”

Despite expressing highly positive about Max TapWater the respondent pointed out some
problems which the customers face and as he is also a customer of Max he personally
realizes them. Sometimes the water gets infected with dirt and becomes smelly. As the
tank gets cleaned in a while so it's not the major issue for the customers. But the water
crisis created because of load shedding and when any natural calamity occurs the
electricity got out for days and the customers have to suffer again for water. The
respondent suspects that, though it is a very critical issue for Max but if it does not solve

the ultimate objective of Max would be in vain.

Suggestions:
» Solve the electricity issue with a backup source.
» Proper maintenance and monitoring to reduce water dirt.

» Increase new connection in villages.
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10.3.3 Focused Group Discussion (FGD) with Mixed Gender
Professional Type: Housewife

Gender Type: Male-Female (Multi aged group)

Total Participant: 6 Female

FGD Location: Mazgram, Chiknikandi, Galachipa, Patuakhali
FGD Date: 18.09.24

FGD Time: 03.45 PM

FGD Conducted by: Md. Arif Hossain (Research Assistant, PRITI Research &
Consultancy Limited)

Summary of the Discussion

All the respondents are female (Housewife) and current users of Max Social Enterprise.
Before receiving the water supply from Max, everyone used to drink water from deep
tube wells and used it for other activities. Among the houses nearby, only two had deep
tube wells, and everyone would fetch water from there for drinking and household tasks.
Even though the tube well water was good, they faced a lot of hardship and inconvenience
in collecting it. They had to walk a bit from their houses to fetch water, and carrying heavy
pitchers filled with water was quite challenging. Additionally, during the rainy season,

they had more difficulties due to mud and stagnant water outside, which they had to
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ignore to collect water. Moreover, drawing water from 1,000 to 1,100 feet deep by

pressing the handle of the well was also very difficult.

Now, with the supply from Max, they have benefited greatly, and their daily activities have
become much easier. They no longer need to fetch water from rivers or ponds for cooking.
They can meet all their water needs while sitting at home, saving them a lot of time. They

can finish cooking on time and focus on other tasks.
While they are satisfied with the water from Max, they do have some complaints:

» Water is not always available.
> Sometimes, the water contains dirt.

» Cleaning the water tank every two months results in algae in the water.

All the participants in this focus group discussion (FGD) pay their monthly bills, which
range from 200 to 300 taka. If there is any issue with the grid, they inform the office,

which assesses the problem and resolves it promptly.

They have no complaints about the bills and claim that they pay their water bills to the
operator on time. Additionally, the operator comes to collect the bills from them. If they

don’t have cash on hand, they sometimes pay later.

One respondent added that “ersar 7737 55 7 5177 271 FCT 72, 51PN ST 172 CPI T 23 1 O S PF
T 511 &7 PCF 1 STAFGICE SCTRIIT G G0 AT TCT (3 ST FT 707 P I it 303 (37 63 FITT8 BT (T Y OhF
GTTZ 2057 5197 R TR P

One respondent mentioned, “We always pay our money correctly; there’s no trouble with payments. However,
some people do not pay on time. They make the operator go around multiple times and eventually say they
will pay next month, but in the end, they do not pay that month either. It seems to be their habit to delay

payment.”

Moreover, there is a bank near their houses where they go to pay their electricity bills.
They also use bKash and Nagad for various transactions. To their knowledge, not
everyone has an Android phone, and not everyone is familiar with using bKash and

Rocket.
Improvement Areas and Suggestions:

Although they have benefited greatly from this water supply, it would be better if they

could receive uninterrupted water supply all the time. There are often power outages,
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and if a generator could be arranged, it would be very helpful for them. Finally, they

request that the water tank be cleaned at least once a month.

10.3.4 Focused Group Discussion (FGD) with Mixed Gender & Multi Age
FGD Type: Commercial

Gender Type: Male-Female (Multi aged group)

Total Participant: 6 Male

FGD Location: Chiknikandi Bazar, Galachipa, Patuakhali

FGD Date: 18.09.24

FGD Time: 01.30 PM

FGD Conducted by: Md. Arif Hossain (Research Assistant)

Summary of the Discussion

All the respondents in the FGD are shopkeepers at Chiknikandi Bazaar. They use Max
water only for running their shops. On average, 150 to 200 people visit their shops daily.
They use Max water for making tea, cleaning furniture, and drinking. Before getting Max's
water line, many of them had to travel long distances, sometimes by van, to fetch water.
Some even walked far distances, manually pumping water from tube wells and carrying
it back on their heads. Just before Max water arrived, they hired someone to bring water
to the market, which cost them 1,500 taka per month. Collecting water for running their

shops was a significant hassle.
After receiving the Max water line, they experienced many benefits:

» Their daily tasks became much easier.

> Itsaves them time.
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» Costs have decreased.
» They no longer need to rely on others for water.

» Their shop activities no longer get delayed due to water shortages.

While they are greatly benefited by Max's water, they do have a few complaints:
» Inthe morning, when they open their shops, they often don’t get water.
» Sometimes, the water is dirty.
» Water is usually unavailable during noon.

» They frequently have to call the operator when there’s no water.

Additionally, when the electricity goes out, the motor stops working. The operator is not

always near the grid, so it takes time to restart the motor.

They have no issues with the bill, and they pay regularly. They are also interested in

getting meters installed.
Improvement areas:

» It would be helpful to have a generator.
» An automatic motor on/off system would be beneficial.

» The water tank should be cleaned at least once a month.
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10.3.5 Case Study & Customers’ Journey Mapping
Respondent’s Profession/Designation: Housewife (Widow)
Case Study Location: Mazgram, Chiknikandi, Galachipa, Patuakhali
Case Study Date: 19.09.24

Case Study Time: 2.45 PM

Case Study Conducted by: Abir Hasan (Research Assistant)

Summary of the Discussion

Jamila Khatun (Pseudonym) is a 60 years old widow. She lives in a very poor family with
her son, daughter-in-law and a grandchild. The only earning member in her family is her

only son who is a skilled carpenter.

Jamila’s husband died many years ago. As they live in riverside there are water surge
during heavy rainfall. As they don’t have any deep tubewell in their household they had
to carry drinking water from other distant house. Some years back when Jamila’s son

didn’t marry yet Jamila had to perform all the household tasks alone even in this old age.

One day when Jamila went to the house from where she used to collect drinking water,
the lady from that house shouted at Jamila very badly because a bucket full of water got
broken accidentally. At this old age Jamila couldn’t take these kinds of harsh words for
this simple accident. After that day Jamila used to collect drinking water from a relative’s

house who lived in comparatively far from that house.

Though Jamila’s hardship became over in some extend as her son got married but they
had to continue carry water from that distant relatives’ house. One day Jamila’s son came
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to house with a great news that he heard from local bazar that an organization named
Max Foundation will bring clean water supply through piped connection inside oh their
household. The whole family felt excitement because finally their hardship will come to
an end. Jamila’s son hustled here and there for some money to get connection. After some
days, Jamila’s son contacted with Max officials through grid operator with some of his
collected money and some borrowed from others and finally they got their piped water
connection from Max TapWater.

Now Jamila and her family don’t have to go anyone’s houses to bring water as they have
a water tap connection inside of their household. According to Jamila it’s a blessing for
her during this age because it is very hard to walk further for someone like her at the old
age.

10.4 Bakerganj Upazila, Barishal District
10.4.1 Key Informant Interview (KII) with DPHE
Respondent’s Name: Md Sekandar Ali Hawlader

Respondent’s Designation: Assistant Engineer, Department of Public Health
Engineering

Contact: 01823476604

KII Location: Upazila Complex, Bakerganj, Barisal

KII Date: 19.09.24

KII Time: 11.00 PM

KII Conducted by: Md. Arif Hossain (Research Assistant)

Summary of the Discussion

The respondent explains the common and shared water usages behaviour of the people
of Bakerganj Upazila. He claims that people beyond the Pouroshova used to utilize deep
tubewell, ponds, rivers and reserved rain water as the regular sources of water supply
for accomplishing their regular household chores. Normally they used to drink deep
tubewell water which is contaminated with iron, arsenic and harmful particles (DPHE
found in installing community- based deep tubewell across this region) and respectively
pond and river’s water for cooking and other household activities which is used by
purifying with alum. The ways of water purification are enough for water born disease
resistant. This habit of using different sources of water leads to the emersion of different

water born disease like Diarrhea, cholera, dysentery, typhoid and jaundice etc.
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To eradicate this water related problems, the government (DPHE) completed small
community-based water supplying initiative by installing 18 deep tubewell for 180
people in the fiscal year 2023-24. They also setup 69 pure drinking water supply points
and hand washing basins in various govt. primary schools. Furthermore, the current
project of stablishing 20 more washing block is going on. They also ensured 21

kilometres of pipe line water supply for 1000 households in the Pouroshova area.

The respondent is aware of the initiatives of Max foundation and he claims that the range
of piped water supply provided by Max Foundation is so little in terms of fulfilling the

demand of the entire household of this region.

Keeping aside above all the initiatives, the respondent added that " 3757 #/G7re= (37 7 777172 7 AT
IF G T T SIS B Clle 1 O OIFT (I ARG GV ST CHICANFIR A FITIIZ FHCE T ST 577 ©CF OIc7T PG
FGT §7% 7 APV A G Rerery Ol e FeE AN TN PICS JIE | FCA ANATNZS G (I J & NG 6 AFAIS
G [R5 7] TGTHT 2% 1) 13 T G GG 8 ST Jo/71% PG P (0@ 2T 0T ST 5ol 371

"l am not fully aware of the quality of the water supplied by Max Foundation. However, it is truly commendable
that they are providing water to the general public at their doorstep. That said, the scope of their work is quite
limited and not sufficient to supply clean water to every household in the region. As a result, it is not possible
to fully eliminate waterborne diseases and ensure a healthy lifestyle. Therefore, I believe that both the

government and NGOs need to work together continuously.”

The respondent suggests that the proper sanitation and hygiene maintenance along with
the water supply should emphasize simultaneously because these all are interconnected

with each other.
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10.4.2 In-depth Interview (IDI) with Local Government

Respondent’s Name: Ashrafuzzaman Khan Khokon

Respondent’s Profession/Designation: Chairman, Bharpasha Union Parishad
Contact: 01712529858

KII Location: Bharpasha Union Parishad, Bakerganj, Barisal

KII Date: 19.09.24

KII Time: 2.00 PM

KII Conducted by: Md. Arif Hossain (Research Assistant)

Summary of the Discussion

The respondent is the current chairman of the Bharpasha Union Parishad in Bakerganj
district. He is committed to implementing all local government projects. He mentions that
due to the relatively low-lying nature of their area, water naturally accumulates.
Especially in rivers, canals, and ponds, water is available throughout the year to varying
degrees. However, the main concern is the quality and usefulness of that water. Their
primary issue is ensuring safe drinking water. Typically, people in this area drink water
from deep tube wells, ponds, and rainwater. They use various local methods to purify

drinking water.

He further mentioned that although he has no direct role in providing safe water,
whenever the government takes any initiative, he helps implement it. According to him,
the government allocates resources to install 10-12 deep tube wells per year, which is

insufficient to meet the needs of the local population.

He added that “anfs %7 9035 T7eT FITH 75 S TIRITT 410 G153 (I G 331% (7RI G e 9xfers snaeas

103 ST PCT AT 93 GLeT o¢o [5 VST e [T 3 G COFT FTT 1

121 |Page



Section-Ten: Qualitative Study & Sessions G JIgde)RUMNIN 1l

He said, 'When I became chairman in 2011, we received significant support from NGOs alongside the
government. A foreign NGO coordinated with us and installed 350 deep tube wells in our region, but such

assistance is no longer available.”

He claims that the safe and pure water crisis in this region cannot be resolved by the
installation of just a few government-provided deep tube wells. The respondent is aware
of Max's activities and praises the initiative, acknowledging that it is certainly a good
effort. However, he believes that this service is only available in limited areas, which will

not be enough to meet the needs of the entire community.

He also stated that the tube wells installed over the years are now producing less water,
as the water layer is gradually receding, making it harder to access water. Additionally,
their area is becoming increasingly densely populated. He feels that the Max grids
available in his area are insufficient, and there should be more grids, with water lines

provided to every household so that everyone can be relieved from the safe water crisis.

According to him, diarrheal diseases are most common in this region. Throughout the
year, people suffer from various waterborne diseases. Last year, several people died due
to waterborne diseases. Therefore, there is no alternative to ensuring safe water in this

region.

His advice is that if water can be supplied like Max is doing, people will benefit and be
free from germs and diseases. He also expressed his willingness to help in any way if

needed for these efforts.

122|Page



Section-Ten: Qualitative Study & Sessions G JIgde)RUMNIN 1l

10.4.3 Focused Group Discussion (FGD) with Mixed Professionals
Professional Type: Mixed Professional

Gender Type: Male-Female (Multi age group)

Total Participant: 6 persons (2 male, 4 Female)

FGD Location: Atakathi, Bakerganj, Barisal

FGD Date: 19.09.24

FGD Time: 01.00 PM

FGD Conducted by: Md. Arif Hossain (Research Assistant)

Summary of the Discussion

All the participants are customers of Max TapWater under the grid of Atakathi. The
participants are of different age groups and different professional groups. The
participants have been using Max TapWater service for few days and through meter

connection system. They all are direct beneficiaries of Max TapWater.

Before coming under the service of MAX TAPWATER, all the respondents were used to
drink deep tubewell water and pond water for cooking and other household activities.
Despite having the opportunity to have deep tubewell water, they took the line of max

supply water. Reasons behind this motivation are given below;

» Getrid of pressing hard tubewell

» Intherainy season, it was difficult to go outsider for bringing water from tubewell.

» Household activities become very comfortable due to having water supply into
their households.

» Deep tubewell installing cost is being saved by this supply water.

The piped water service of Max TapWater has impacted and brought changes in their
daily lifestyle. Because of this kind of service, they can easily get water for household

chores without pressing tubewell and without going outside.
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One respondent added that “ w7 /%o enwr77 Hers (F17 A7 2T T (72, FFFIF AT V6T 8 (P TS (73
ST ST FTF G FACT 330000 (UL S¢0000 BT HF Y75 Z07 AT 3 ST T A7 LI A 475 FCF AT I P NG
T/ ©IZ JF ST T WG ¢ooo LI Y55 FT ST GCIH 4 A ANeE, 7, BT e G ST 20 E IG5, G I0G

(JENTDB 7T G750 AT &9t F GCT 072 57 P RIS AR G2 TTFT 7T FICA ST SAF GHPIT 20707

"We don't have our own deep tube well at home, and there is no hope of getting one from the government.
Installing a deep tube well costs between 120,000 to BDT 150,000, which is beyond the means of poor people
like us. But after Max came, we are getting water inside our home by spending just BDT 5,000. Now, during
storms or rainy days, we don't have to go outside, and even at night, we don't need to step out. We can do

everything while staying indoors. This Max water system has benefited us a lot."”

They have some observations about the quality of water. Sometimes they get a little dirty
water which is not drinkable. Moreover, they want to pay their bill according to their

meter reading, and don’t want to pay extra bill in the name of minimum meter charge.

All the respondents pay their bill regularly under the meter connection system and they
don’t think that the amount of bill is too much. They hand over the bill to the operator
timely in every month. And the operator maintains the tariff card properly. Besides they

provide their electricity bill by reaching to the local electricity office.

All the respondents admit that the service of MAX TAPWATER is excellent and they are
satisfied. Their operator is a very nice person and they don’t have any comments against
the operator. Above all, the respondents have one urge to have all the time water supply,
sometime they don’t get water supply due the connection loss of electricity. They also
admit the people can pass a day without electricity but cannot pass a day without water.
That's why they requisitioning for installing a generator service while electricity

connection has lost for ensuring 100% water supply successively.
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10.4.4 Focused Group Discussion (FGD) with Mixed Professional & Multi Age
Professional Type: Mixed Professional

Gender Type: Male-Female (Multi age group)

Total Participant: 7 persons (4 male, 3 Female)

FGD Location: Krishokathi-4, Bakerganj, Barisal

FGD Date: 19.09.24

FGD Time: 03.00 AM

FGD Conducted by: Md. Arif Hossain (Research Assistant)

Summary of the Discussion

All the participants are customers of Max TapWater under the Krisnakathi-4 grid,
representing various age groups and professions. They have been using Max TapWater
through both monthly subscription and metered connection system and are all direct

beneficiaries of the service.

Prior to using Max TapWater, they relied on deep tube well and pond water for drinking,
cooking, and other household needs. MAX TAPWATER influenced their regular life style
especially their household chores. Advantages of having supply water from Max are

following;

» Successfully avoided the effort of manually pumping the tube well.

> No need to go outside for collecting water from the tube well was difficult during
the rainy season.

» Water supply directly to their homes has made household chores much easier.

> Resistance from water- borne diseases.

Along with the benefits, there are also some dissatisfactions among the respondents.

Their complaints are as follows:

1. Water is not always available, and they attribute this to power outages.
2. Sometimes the water contains dirt.
3. The price per unit of the meter is high.

4. They are charged more than the actual meter unit price.
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One respondent states that “ s ee ©FS 737 T1Z 737 &= ST G/ GLAReT O ©IF1 2 A THIT2 TSNP
G O] RO Geadl FCA1ReT 9T 97 D75 Glb e I3 331 2C0%1 OFT [RGIRT FICT ST (A 5IRpt (J% 1NewT AT 9o

7T T [RGITT (TSGR 20T G P 51T T OIS SFITE 0o GIpT T S FICC (AT TS S 7 W b SChchT (A
JSIF 17 ©X PFZ SFF (Y [T 700 27, [FF 79 J7217 FICE FINA SHF 200 LIS (TR W77 @12 ST IS b1 475 T
BB N3 @ & [ zeen

"When the Max staff first came to our area to install the water line, they referred to this water supply as a type
of service. However, over time, it has become commercialized. They charge us more through the meter. Last
month, the amount shown on my meter was quite low, yet I still had to pay BDT 230. If I use more than 8 units
in a month, I have to pay a higher bill, but even with lower usage, I still have to pay a minimum of 230 taka.

So, what benefit do I get from purchasing a meter with my own money?”

Instead of having both advantages and disadvantages, when asked about their regular bill
payments, they mentioned that they do pay their bills regularly, but sometimes, if they
don’t have enough cash on hand, they pay later. If they face a financial crunch in one
month, they pay for that month in the following month and inform the operator about it.
Additionally, they go to the electricity office to pay their electricity bills, and at times, they
pay through bKash at a store, although this happens infrequently.

Suggestions and improvement areas from the participants:

1. The water should always be clean and readily available.
2. Participants prefer not to have a metered system. (If the meter system remains, they want

to be billed based on actual meter readings).
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10.4.5 Case Study & Customer’s Journey Mapping
Respondent’s Profession/Designation: Housewife

Case Study Location: Bharpasha Union Parishad, Bakerganj, Barisal
Case Study Date: 19.09.24

Case Study Time: 2.00 PM

Case Study Conducted by: Md. Arif Hossain (Research Assistant)

Summary of the Discussion

Nilufa Begum (pseudonym) is a widow. She lives with her son, daughter-in-law, and
grandchildren. Her son was the only earning member of the family, and he worked as a
carpenter. It was difficult for them to meet their daily expenses with his income. They did
not have a deep tube well at home. To meet their family's water needs, they had to rely
on pond and river water. For drinking water, they had to go to someone else's house,
which was not easy for them. Often, while walking from their own house to fetch water
from others' houses, they had to hear unpleasant remarks and rude comments. Due to

these issues, they sometimes used alum (fitkari) to purify pond water for drinking.

She states that “wsy &/ F1F77 FCIF T 772 9F I7F WEF FoF5 (T A SN I3/ (573 AT 72 S CTIT (AT
AN [FCS R BT 92 T (F o000 GIFT 475 BT 9 [ (OIFTT Gl IPIIR? /NSl 97 P [e@ 77 . FqeIF ST (P ST
XTI PO 2 TN A7 NS ST 7 GI2IT PCH OI2CeT (o & 2027 [ COI3FT 51T 703 <0 $CH [7917 ©IF 747 (I Sepin 7175 JpCaq

A (IR SIFFT WFT W [P ST PT, GO HIFT IF FCH (O ST FET JHLS AT

"One day, I went to a house just a few doors away to fetch water from their deep tube well. The woman of that
house forbade me from taking water and said, 'Did I spend BDT 80,000 to install this well for you? Can't you
install your own? Why do you come to other people's homes? Aren't you ashamed? If everyone keeps using our
well, will you pay for it if it breaks down?’ After that, we had to drink pond water for a long time. We are poor

people; what else could we do? We can't afford to spend that much money to install a well.”

The respondent claims that they suffered from various illnesses after drinking water from
the river and pond. They often had diarrhoea, but they didn't go to the doctor for
treatment; it would get cured on its own. However, when the pond water levels dropped

and became dirty, they would get skin rashes after bathing in that water.

The respondent said that after receiving water from Max, they have experienced much
relief. The struggle they had for water is no longer there. Now they don't have to go

elsewhere for water or listen to anyone's remarks. Water is available right inside their
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own home, and there’s no greater peace than that. They claim to be satisfied and at peace

using Max’s water.

Section-Eleven: Strategic Analysis

11.1 Strategic Analysis on WPT Study
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11.1.1 MAX TAPWATER Business Scope/Potentiality

] Public demand for piped water supply.

] There is a scope to increase the business of commercial water service at local
bazars similar to Gazipur Bazar, Mazgram bazar as there are already users in
bazars who are very satisfied and positive about MAX TAPWATER.

71 Dirty and unhygienic water quality of alternative sources.

71 Positive public perception on MAX TAPWATER despite having some troubles due
to acceptance of MAX TAPWATER for making daily household chores easier.
Specially in dry and rainy season.

"1 Not having water supply of municipality in rural area.

"1 Increasing popularity and people acceptance of piped water service through other
NGO’s (NSS and SDA) similar kind of initiatives.

"1 People are getting used to with piped water supply in daily household chores.

"1 Itwould be very useful to run MAX TAPWATER by consulting or collaborating with
DPHE, local govt. as they have prior knowledge about the regional water issues,

potential area to provide piped water service.

11.1.2 Conflict with Local people

"1 Conflict with local people (Current users & some of the potential customers) in
Krishnakathi-4 and Atakathi regarding excessive charge. Some customers had to
pay a total of BDT 13500 to get a MAX TAPWATER connection

71 In Dibuapur-3 there is a conflict between customers and MAX TAPWATER officials
regarding over billing through metered connection which fuelled the anger among
the locals.

"} In Gojkhali customers are getting pressurized by MAX TAPWATER officials
regarding metered connection. Some households’ lines were cut off for 2 days as
they denied to install meter at their own cost because they don’t have that much
money in hand.

"1 According to the customers they have been cheated by MAX TAPWATER as they
were told it was charity work at first but they are realizing MAX WATERTAP are
doing a proper business without real investment as the customers have to carry

line cost, monthly bill and even the meter cost on their own.

129 |Page



Section-Eleven: Strategic Analysis G Jgde) RUMNINuil\Y

11.1.3 Water Quality of MAX TAPWATER

"1 Dirtand algae contaminated Water in maximum grids

T1 Reddish colour in some grids

L] Bad Smell in Water in some grids

11.1.4 Impact of MAX TAPWATER to the people
] MAX TAPWATER has made daily household chore easier for women as they don’t

have to carry water from distance.

"1 It became easier to maintain “Parda” and other religious bindings for women as
they have piped water supply inside their household.

'] Despite some issues people accepted it as a blessing to them as they are getting
much more safe water to maintain proper cleanliness and hygiene like bathing,
getting purified etc.

71 Positive impacts in maintaining pregnant women and adolescent girls’ hygiene as
the other water sources are contaminated with various visible issues.

1 Women don’t have to carry water from distant sources through muddy ways in
rainy season.

'] Indry season people don’t have to worry about water supply.

11.1.5 Technical Issues on the Services

71 Water crisis creates in grid due to lack of electricity specially when the need is very
high than ever like in storms, heavy rainfall and other natural disasters.

] Due to lack of auto switch in some grids there occur water crisis in every night as
people are unable to call the operator in the middle of the night. There are some
cases that the operators show negligence to refill the tank even after customers

approach them specially in the late evening. (E.g. Dibuapur-2)

11.1.6 Service and Maintenance

71 Lack of regular service and maintenance like cleaning the tank, pipe causing dirt

and algae in the water.
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"1 There is some pipe leakage tied with dirty fabrics through dirty water may lead
the water to be contaminated with germs.

71 Negligence in repairing pipe leakage of MAX TAPWATER in public property
causing troubles inter house communication. The problems are not resolve even

after communicating with operators several time.

11.1.7 Environmental Issues on the Water Grid Business

1 As per DPHE, there are some water related issues like lower level of surface
water and some special cases like arsenic, iron contamination etc. in several
specific layers underground.

71 There are complaints from some of the customers that they don’t get water even
in their deep tubewell located near the grids as the motor pump installed in grid

suck most of the surface water in surrounding area.

11.1.8 Challenges of MAX TAPWATER

71 It will be very challenging to run enterprise without a clear concept among the
customers. A very large portion of the customers were briefed as MAX TAPWATER
is a charity work to the poor people who face water crisis and MAX implement this
water supply initiatives to implement MAX Foundation’s background study.

71 Before converting into meter-based connection, customers were briefed as they
will pay the exact amount of money what they actually used. They were not cleared
about minimum charge or variation of unit prices.

71 Variations of billing amount in similar category households in similar gird.

71 Bad reputation of the grid operators in some places.

"1 People want to use a meter but they don’t want to buy it. They prefer that the

company should provide the meter as company’s property.

11.2 MSE Project Aligned with Sustainable Development Goals (SDGs)
| Aligned SDG Goals | | Relevancy with MAX TAPWATER Business
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SDGs Goal-6: “Ensure availability and sustainable management of water and

sanitation for all.” The MAX TAPWATER service objectives, Mission & Vision

CLEAN WATER
AND SANITATION

are closely & directly aligned with SDGs-6. As per SDGs-6 overview, there are
about 2.2 billion people lacked safety managed water and basic handwashing
facilities across the globe. At this circumstance, MAX TAPWATER is ensuring
the safe & clean water for drinking & handwashing in the rural Bangladesh.
Max Social Enterprise Ltd is playing a vital to achieve the SDGs Goal-6 by

2030 in Bangladesh through ensuring the rural people clean & safe water.

SDGs Goal-3: “Ensure healthy lives and promote well-being for all at all
00D HEALTH ages”. MAX TAPWATER business is also closely aligned with the Goal-3. The
AND WELL-BEING main objective Max Foundation (parent organization of MAX TAPWATER) is
to ensure the Good Health & Well-Being by preventing the water-borne
' diseases through ensuring the clean & safe water for drinking & other
domestic works. MAX TAPWATER is contributing to achieve the SDGs Goal-3
by distributing the safe water among the water lacked people in the southern

Bangladesh.

SDGs Goal-5: “Achieve gender equality and empower all women and girls.”
GENDER Women are the most users, major customers and a number of grid operators.
EQUALITY Though the water supply business operations seem hard work & closely
aligned with male persons but Max Social Enterprise has brought a
remarkable changing in the grid operations by appointing female operators.

Though this job & responsibilities, women are being empowered in

economically and quality. They have been being able to come forward with
men & remove their darkness. Max Social Enterprise is contributing to

achieving the SDGs Goal-5 in Bangladesh.

SDGs Goal-8: “Promote sustained, inclusive and sustainable economic growth,
DECENT WORK AND full and productive employment and decent work for all”. Max Social Enterprise
ECONOMIC GROWTH Ltd. is also contributing to achieve this goal in Bangladesh by creating white &
gray collar job market through the MAX TAPWATER Business. From higher
educated to minimum learned person can get job here. The business also opened

a great opportunity for female & technical (electricians, plumbers etc.)

candidates which contribute to their personal, family, community & even
nations’ economic growth. In this aspect, Max Social Enterprise Ltd is

contributing a vital role to achieve the SDGs Gola-8.
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11.3 SWOT Analysis

STRENGTHS WEAKNESSES

[ Market Penetration as First Service Provider -/ Bad Quality Wat.er atsome grids

" Have built 46 Grids & ongoing another 5 [J Water Tank & Pipes are not cleaned regularly

"I Strong Customer Panel [1 No auto switch & sensor to fill up the vacant tank

[ Have Strong Support of MAX Foundation [l Motor & Pump repairing take times

[J Strong Operational & Technical Support Team ] No Rapid response in case of emergency

[l Growing Customer Demand gradually. [J No generator or solar facilities in the grid

[ Ensuring Clean & Safe Water to prevent the water borne [1 Water Service is closed during natural disasters
diseases. [J  Weak piped & connection channel

F®

OPPORTUNITIES

[J Customers’ Misconceptions between Max Social Enterprise [ Customers’ demand on piped water has been

& Max Foundation Service Model . . .
increasing rapidly.

[J Local people’s belief on Social Services of Max Foundation [J Having scope to enhance the capacity of the tank &

[J Unprofessional Behaviour of some Grid Operators with the enlarge the service area.

customers O Potential customers are waiting to get the new
[J Information Gap between the Customers & the Business connections
Operation Management [ Have scope to run the business through digital
[J Multiple Tap installation & used by the customers just methods like cashless bill collection through MFS,
paying monthly subscription bill. using ERP software to track the business & its
staffs.

[J Great Opportunities to achieve the Sustainable
Development Goals-3,5,6 & 8
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Section-Twelve: Conclusion & Recommendations

12.1 Concluding Remark
In the study “Customers’ Willingness to Pay (WTP)”, it has been found that existing

customers are willing to pay for the water service and most of the customers are paying
the water bill regularly to their concern grid operator. Among the MAX TAPWATER
customers, maximum earn average & below average which is not sufficient for managing
their all expenses. Due to lack of enough money, a few customers face challenge to pay
the water bill regularly in due time. In case of emergency, they take facilities of keeping
due by managing the grid operators for a few days or maximum for a month. There are
some customers who don’t maintain the bill payment schedule & commitment for

multiple times, their connections are kept closed until completing the due payment.

The Customers are using the MAX TAPWATER happily but they have some disputes &
negative remarks on the services & operation management. The customers expect
continuous service without any interceptions but some cases they face interceptions
which make them dissatisfied on it. Due to Electricity problems (Load shedding,
Electricity disconnection), during natural disasters (Cyclone, Heavy Rainfall, Tidal Waves
etc.) they don’t get water service from the grid. There are two types of customers in this
region. First types prefer the monthly subscription base services and the others are
agreed to install the meter. Most of the customers think about the cost of the service

which require at a time to get connection & installing the meter.

MAX TAPWATER service has a wide business scope as solo service provider in the
Patuakhali, Barguna & Barisal regions. There are some NGOs who have taken initiatives
to launch the similar types of business but they are still in preparation stage. Being a
pioneer of grid water business, MAX TAPWATER has a goodwill & acceptance among the
customers, civil society, UPHO and other government & non-government agencies. MAX
TAPWATER needs to reshape the business model & customer services to make

sustainable of the business.
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12.2 Recommendations
Most of the customers satisfied on overall services of MAX TAPWATER & satisfaction

levels are found in the NPS sections of this report. Among the potential customers, there
are some misinformation regarding the MAX TAPWATER services, its connection fees,
meter installation cost & monthly tariff. There are a few potential customers who belief
that this service is free of cost & gift from Max Foundation. They also aware about the
background history of Max Foundation’s Social Services. They cannot differentiate
between Max Foundation & Max Social Enterprise function & operations methods. The
Max Social Enterprise authority & MAX TAPWATER operation unit have to take initiatives
to change their misconception & make them aware clearly about MAX TAPWATER
business procedures, connection fees, meter installing cost & monthly tariff. Otherwise,
those potential customers may be threat for continuing the water grid business in the

respective regions.

A part of this discussion, Max Social Enterprise Ltd may consider the following

suggestions as immediate action for their sustainable business.

1 Reshaping the existing business model by considering the customers’ demand

1 Removing the customers’ misconception about the MAX TAPWATER service
Module

1 Making understand the potential customers that the MAX TAPWATER service is
not part of Max Foundation services

1 MAX TAPWATER Operation Management should make clear the customers about
the service terms & conditions as well as they should be provided written bill /
invoice regarding connection fees, meter installation cost, plumber cost, material
cost and other charges (VAT, TAX) if there is any.

] The Water Tariff should be fixed for Monthly Subscribers (such as BDT 230-BDT
250) as well as Unit price should be same for all like BDT 30 to BDT 35

1 The Service & Maintenance team should visit the grids & customers as a part of
their regular duty.

1 The Water Tank & pipe lines cleaning tenure should be closer than current
practice.

1 Should Response the emergency rapidly
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1 Should make available some spare parts of the pump, motor, electric & plumbing

items at the regional office to response the customer call rapidly.

Max Social Enterprise may consider the following suggestions as long-term
initiatives.

] A dedicated call centre should be established for customer support

1 An ERP Software could be launched and the all activities of the business should
shift from manual to digital format. (Several Module will be there including HR,
Admin, Customers Register, Finance, Bill Collection procedure etc.)

1 Digital Cashless payment collection method should be introduced through MFS,
Agent Banking, SSL etc. All types of financial transaction would be digitally by the
customers to Max Social Enterprise directly. Monthly Water Bill Collection, Due
Bill Collection, New Connection Fees Collection, Additional Charge / Cost

Collection Everything would be collected digitally.
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Annex-1: Photo Gallery
Photos on MAX TAPWATER Usages Behaviour

| Google

Photo-1: MAX TAPWATER is being used for Drinking

\Y A \ - 215 wN
! 4

= v .

Photo-3: MAX TAPWATE

138|Page



Section-Twelve: Conclusion & Recommendations G Jgde) UMY uilNY

Photos on MAX TAPWATER Usages Behaviour

11Sep 2024 2:47:54 pm
22 486259 73N 90.31896228E
Barisal District
Barisal-Division

¢ Awlad

mgmail. com
IndeX.pumber: 2

11 Sepltz a7
.3313% /"l 3E
EBafisal District
Barlsal Divi

12024 12:14:57 PM
e 5061N 90.3299E
Barisal District

- T |Google % ™ S Barisal Division
Photo 6: Survey Team v151t the Grid with Operator Photo-7: MAX TAPWATER L1ne at Enterprise
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Photos on MAX TAPWATER Usages Behaviour

CLASSC

nOgL3IgaE m

. . )
~ 11Sep. 2(%4'1;18:25 pm
22.50549803N 90.:33101922E
Lebukhali
Barisal District
Barisal Division
Awlad
awlad.pritibd@gmail.com
Index number: 259

o BRI L i oY = !
Photo-9: MAX TAPWATER Line at Cattle House
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\/40
| Batal pibfa

. |/ [ Aitdolef 3672

5 b Snged @0k

(Gorge / 7] N\ | |\ || Indeg f}]W“ 00

| ! - o 7 %Y Y 9
Photo-10: Customers Using Water Tank for Storage Photo-11: Customers Using Water Tank for Storage
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Photos on MAX TAPWATER Usages Behavmur

P

—
P %
_——

it
»

.

=/ Sep 2024 11:28:08 am
229° SW
,,Unnamed Road

Altitude:-33%

Speed:0.0km/A
Index number: 3

Photo-12: Customers’ Water Connection Line

V_J(Jf)"'
Altitude

3 G -
Google SpPeed:(

Photo-14: Bad Smell & Dirty Water at Grid Dibuapur-3 Photo-15: MAX TAPWATER Line at Restaurant
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~ Photos on MAX TAPWATER Usages Behaviour

7.Sep 2024 2:37:47pm
$2513767N 90.4515635E
Unnaméd Road
Patuakhali District

S Barisal Division

{ el
Google Lak! K ‘ Eexgitmiber: 236

Photo-17: MAX TAPWATFR Line Connection in the Pond

s
Sa0 7, 2024 050731 PV
Photo-18: Water Availability on MAX TAPWATER Photo-19:
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Annex-2: Census Questionnaire

9/7/24, 6:15 PM WTP Household Census-2024

WTP Household Census-2024

Max Social Enterprise g9 %5 W57 2AfSH 0T MAX TAPWATER| AISATHTR
wiRpN2ee TS FHF I RSN (31 [FR JeFI0S MAX TAPWATER G fated
TN B2¥1F 8 ATNIRBCA (A DI S AT (151 AN AR FE WPIR | MAX
TAPWATER 49 g2 AT (I576¢1 IT1-AMMGT0 720 2(HR (TP ATRBPT A2 AT
IR oo, SRS I8 WFGTAIS G A7 [RATN (PN ST AP
O ST FA GUHTN JHT0 Y= NN S O 22T AFF IS S 2067 | 4
ST [IB1R® g TIIE RARIE =0T S 05250 232 Vo 2 WHTF SIS
FACS AR |

* Indicates required question

1. Email *

2. Name of the Enumerator (ST N3 JXHTAIA NI fey) *

3. 1. Surveyed Household Number ( Please attached the Household Number e
sticker at the door or open place and write the number )-WW HIQIGRIEIE]
(M I AN VLS ORI MG TGy BT (IR (AT (RS FAT9NCS
R 3 PEIIEI WER U 40 (1)

4. 2. Upload Picture ( Please attached the Household Number sticker at the door  *
or open place and take a picture ) AT FEFIIIL BT WATANG FF |

Files submitted:

https://docs.google.com/forms/d/18HyzMcqbiYoxPvwGdjfdyjFNHUVR5TuS4E-c7zNyPnM/edit 17
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9/7/24, 6:15 PM WTP Household Census-2024

5. A1.Name of the Household Head (TR &N TN feiy=) ¥

6. A2. Mobile Number (XT=T 2T 1 4TI 56 S5 (RT2T NrH1R forgey) *

7. A3.Mohalla/Road Number (V&I / (A1G N1 feyw) *

8. A4.Village/Area Name (/. JeATHI NN faigw) *

9. AS5.Ward Number (8316 919 fAig) *

10.  A6. Union/Paurashava (RG¥/ (AT AN fay) *

11.  A7. Upazila/Police Station (SHTSEI/ATNIK WY feiyw) *

12.  A8. District (CGeTId TN fag=) *

https://docs.google.com/forms/d/18HyzMcqbiYoxPvwGdijfdyjFNHUVR5TuS4E-c7zNyPnM/edit 217
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9/7/24, 6:15 PM WTP Household Census-2024

G2 TR

MAX TAPWATER < SO U O TINCe =S |

13.  B1. Total Number of Household Members ( QTSI (NG HARSY ST ) *

14. B1.1. Male Members (XTI P ST HYI) *

15.  B1.2. Female Members (XTIF NfREAT TS S4T) *

16. B1.3. Children (0 - 5 years) ( 0-¢ IQTAA (NG F1&T 547 ) *
ATHE TBTS 0-¢ IRT TT5 18 N1 AT o-fGiaT IST® =4

17.  B1.4.Children (6 - 12 years) (Y- IFLAF (NG F1&F LT ) *
[TAT: AMBTS W-52 IRF ITA PRI N BT o-fGar I =1 |

18. B2.Does the MAX TAPWATER Services active at your Household? (I *
I fF MAX TAPWATER A9 BTEGFN 66 I0NZ ?)

Mark only one oval.

@ Yes-=of

() No-=

https://docs.google.com/forms/d/18HyzMcqbiYoxPvwGdjfdyjFNHUVR5Tu54E-c7zNyPnM/edit 317
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9/7/24, 6:15 PM WTP Household Census-2024

*

19. B3. When did you get water supply last time? (Please select anyone) (SN
ST T NN STIIATZ (NI ? (M =PE CTCHICAT AHT6 oI
fofze FE) |

Mark only one oval.

() Always Available (24/7) -STISTSI¥ (28 701 / Q =) *1fies == =y |
() Morning- ISt STHITA (TR

() Noon-SI1g; §oYF (TR

() Evening- SIS} fIFTE-STIT (AR

() Last Night-57 TS (THReATY

() Other:

*

20. B4. What time of day do you usually get water supply from MAX TAPWATER
Services? (TS TN (T STV WA MAX TAPWATER ((F TN

SR (AT AMCHN ?)

Mark only one oval.

(") Always Available (24/7) STRSTSI (28 ¥761 / 4 fi=) *¥fies N~ = |
- Morning -AAf SN STHIC AT

() Noon-&if$fiw T A

) Evening-fSM= fRBIEA-STHI *1Y

() Night-2ififS= a1 13|

() other:

A2 ST MAX TAPWATER 49 SSBICS AIMGT® 1% GBI @ 2ATfNG A= ST0E
TS = |

21. B5. Number of Water Tap been using in the Household (SII<TF IIfGT® (NG *
FO6 ANNT FeT / BN T2 FARA ?)

https://docs.google.com/forms/d/18HyzMcqbiYoxPvwGdijfdyjFNHUVR5TuS4E-c7zNyPnM/edit 4/7
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9/7/24, 6:15 PM WTP Household Census-2024
22.  BS5.1. How much Tap did you set up? (e ST« fATey (ACF o6 *
AN /BN ZIAN PR ?)
23.  B5.2. How much company provided? (SIIH=IF IMGTS  MAX W

TAPWATER (BTN TS5 #1fNa et / BI=Y (576 0 fArarg ?)

24. B6.1 Kitchen (JTATSR) *

25. B6.2 Bathroom (COTSTeTYTA) *

26. B6.3 Toilet (BICEG) *

27. B6.4 Handwashing Basin (X1 (T () *

28. B6.5.1 Others_Cattle House (9/Q1{1 Y& ¥H) *

29. B6.5.2 Others_Open Space in the Yard (BTN (LT GIR5M) *

https://docs.google.com/forms/d/18HyzMcqbiYoxPvwGdjfdyjFNHuVR5TuS4E-c7zNyPnM/edit 517
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9/7/24,6:15 PM WTP Household Census-2024

30. B6.5.3 Others_lrrigation Field (¥ GfT®) *

31. B7. Payment Method for Water Supply Services (Yﬁlmﬁ fFerg g [a ¥
ARG FACRA)

Mark only one oval.

) Meter System--fNBIF A&fore
) Monthly Subscription-XITH3 SR NG 6o

32. B8. Do you pay to MAX TAPWATER Regularly? [ Please check the Traffic Card] *
(AT fF fAIf© MAX TAPWATER 43 A< e ARG S 2) [ Sod =T
=0, WA B Traffic Card B (5F TR IF0 BT Qe NG TG Fow
PP

Mark only one oval.

) Yes--=31
No-T

33. WA FE QUM Traffic Card I Q[ DG BB | *

Files submitted:

34. B8.1.If No, please ask why? (I =1 X, IR [G18a% F+ (A AR o
AN FARN N ?)

https://docs.google.com/forms/d/18HyzMcqbiYoxPvwGdjfdyjFNHUVR5Tu54E-c7zNyPnM/edit 6/7
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9/7/24,6:15 PM WTP Household Census-2024

35. B9. Please ask the respondent if he / she any feedback or comments or
dispute against MAX TAPWATER.
(M (I COINTOIH [GrearsTl T (T O (FIAT 2% 5531 fF5% T=rg =g
' NI AT MAX TAPWATER << &S (BT GRS (PICN SRS IR
«I?
e NG Ty |

TQAATOIA (FIAT fFR GIATA [ SFSTITsT 1 At 4am ey
QYT CTIFFA |

This content is neither created nor endorsed by Google.

Google Forms

https://docs.google.com/forms/d/18HyzMcqbiYoxPvwGdjfdyjFNHUVR5Tu54E-c7zNyPnM/edit 77

149 |Page



Section-Twelve: Conclusion & Recommendations G Jgde) UMY uilNY

Annex-3: Detailed HH Interview Questionnaire

D My ol
I I Questionnaire on Quantitative HH Survey

[ey mited

PRITI Research & Consultancy Limited

House No. 567, Bhai-Bhai Mansion, Kazipara Bus Stand,
Begum Rokeya Avenue, East Kazipara, Kafrul, Mirpur, Dhaka
Contract: +880 1713-222363; +880 1711-787297
Email: info@pritibd.com; priti.ceo@gmail.com
Website: www.pritiresearch.com.bd

St

TR WE2Ew | PRITI Research & Consultancy Limited O3 = ¢t o=t s | @3 ..o I

S PRITI Research & Consultancy Limited 97 Q3G sitaell 7zaal B aie 4% | Sieiemm @2 sieasim g4= Soay 251 MAX
SOCIAL ENTERPRISE LTD @7 MAX TAPWATER @7 #fftrAl @72 SIPRTTa A2 SSers], AT=Aafe, SfStatst 77 7m1 Faca <24y 22
| APFRFITENTSE TS SARET AT (G QY S (18T @ FAGHE SR RCACera AT It 2fStans $oz1=M a1 203 | A1 @ww7f

SIS HACH IR SIS | SCwa ST A1 @2 STt ALF G S9AFE SCE O g, GHE AR SR Saeas St 2benz aram +880
1713-222363 9 (FH I RREIES GRS ARET | SEio ST 2t srdew 7ird [efEs amce &t w% www.pritiresearch.com.bd

Respondents Consent: Yes [ No O Respondent’s Signature: ......................
i i Customer Types .
et S Sty Current Users 0 | Potential Customer 0O M e
FW Area (Please write in details about the Cluster / PSU)
Division Name District Name Thana/Upazila
Name
< . Customer Name
Grid Name Village / Area Name HH Census Number (Mention in the tariff card)
FW Date DD MM YY Taterview Thie Write Time Here AM/
............ M swsnosiassns PM
Interviewer Name Supervisor Name
Respondent’s Name Main Profession
Gender Male O | Female O | Third Gen [ Respondent’s Age
Mobile Number | | | | | | | |
Email ID
QC Check Yes No Conducted By Signature Serial Number
FW Accompaniment O O
Documents/Photo/Business O o
Card Collection
Hard Copy Data Validity
Check = -
Over phone Back Check = O
Data Entry O O
1|Page
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Questionnaire on Quantitative HH Survey

Section-1: Demographic & HH Information
CTEF¥H-)>: COTAATT © A== AT SyRfE

SI. No | Questions in Details -R@ifa® Feedback Code -%37/ &S lnsmns—
ehtafe

Q1.1 | How many members do you .
have in your family -=isi=1 Write here (92T BT . venneecenerenians @ATC Y AR

Q1.1.1 | How many Male, Male (13Y to 60Y)
Female, Children & | =& (3© (T Yo I=A T Please collect data
Senior Citizen Female (13Y to 60 only tl';)r family
Members do you A (DO RTF Yo IZT q“;f%g’;mm
?avc_alir; your Children Below 5 Y (& 9= =5 I51) AT SRy G |
amily?

o 5-12 Y (¢->3 Iz I MEICS FTHH T
R ARRIET FoEA ZI ST I T4 S

Senior Citizen (3% Male --#F¥ ST CRSHT T ST
sy, 7R, Fre aR I[F & 5 i
= HICR? M I Female --a131 S T SR> GRSHT T
R T |

Third Gender—---gmﬂ' P

Q1.3 | Which is the main 1. Agriculture -3f% 0
source of your 2. Business (MSMEs)—5g-Sa1a1 3=t O
family income? 3. Govt. Service —a<1A 6IFA O
ST ARRIET SIS 4. Private Service —(3a1al GIFAl (=]

o B B 5. Rickshaw / Van Pulling -1/ Sy 51T O
6. Auto Driving —=it5t =it | (BB TET T
(OFBHT TSH 2) 7. Vehicle Driving-S=y=y 218 Gleear O
8. Teaching—Ffrr= O
9. Immigrant / Foreign Remittance —Rowe e /
CITRRE T o
10. Skilled / Unskilled Labour -5 / S5 &S O
99. Others (Pls Specify) ....ccceevnnne O

Q1.4 | How many Write here (@ B ...uecencrnnne

;nerr;bers in your Male O Female O

amily earn T TG G- +evveenennenes A TS G vverennnnnnnn
regularly? SR o

SRR (A6 TG T

TAGH FTE?

Q1.5 Do you have any Ask Q1.5.1
alternative source of 1. Yes3 0O Q1.5.1 e ww=
income except above
genﬁoned?

ST S ;

AES ST Rreat SieHE 2. No=t O Moye ': Cs:::;::q
AR P Sy CHIET SR %

& 51 @

Q1.5.1 | Please mention the 1. Agriculture -3 0
?lte:'lnaltlve souxl::'erf . Business (MSMES)—"5g-wI<13l 31 0 Meye & Sccu.o“;:q
am ncome, G- BCET
¥ 3. Govt. Service —5@@A 513 O S
2|Page
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[ ‘”T“’
RI I Questionnaire on Quantitative HH Survey

arch & Consultancy Lim

4. Private Service —~c@@®1A 61FA a
TRl R AR 5. Rickshaw / Van Pulling ~ft/ Sy st O
ks Al 6. Auto Driving —=itot st O
it 7. Vehicle Driving-==yt=y sit8} starret O
8. Teaching—Fm= Od
To7 e3ifte Z0S #KE | - ¢
9. Immigrant / Foreign Remittance —fRtacs At/ a
AT 3=t
10. Skilled / Unskilled Labour -7 / & ifeae [5
99, Others (Pls Specify) SRS (B cuueeeeeenenn O
Section-2: Daily Life-style & Water Usages Behaviour
GITH-3: ORI~ SRt e < g =
Q2.1 Could you please Sources of Water =I=7 &3
mention the source of e A. B. Pond/River
Activitics FTLFT i i
daily usages water in g Tubewel AFA/CERY C';;m I:;Pu:d::;;r
your family? [geEtleiod J[[r PPy
SHRTRR AR T L. Drinking
SR T TS (PR S [ Water AR <t 2 - e E
2 Cooking
=N Tz TE? SN ) O O O
3 Other
Domestic Works
T2 S d g o B
FITdFT
4. Water
for Cattle 17 .
a7 A = mi 0 O O
AT
5. Watering
for yard
agriculture &5 O O a (=)
FhTS «ifF onear
6. Being
Purifying 39/ O (] 0 O
ot oAt
How many buckets Write here (@t &)........ sesauisaae
Q2.2 water do you need
- Daily? =item wffea=
2= T IS =N =t |
Could you please Activities TTEEH Water Requirement—=iifaa
mention the daily ATuEEwSt (IS 7 Fom)
1. Drinking Water #I= #I1 41
water requirement in
2. Cooking AFE-IEAT
your family?
3. Other Domestic Works 72/ S]] PG
Q2.3 4. Water for Cattle 717 *[07 A1~ # TAICAT
. :‘.';V:!u:ring for yard agriculture G 1T #M
W 6. Being Purified / Taking a Batch S€[ / C5 {51 T4l
7. Others (Pls Specify) ===y

3|Page
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w w
.JRI I I Questionnaire on Quantitative HH Survey
Aesearch €4 Consultancy Limited
Section-3: Connection & Usages of Max Water Services
CTFR-9: 1A Bt enitta sifRcat e siecutst
Sl. No | Questions in Details Feedback / Code Instructions
Do you have Max TapWater Services connection at 1. Yes 0 Ask Q3.3
Q3.1 | your home? = Akt fF Max TapWater Services .
@7 “Af{F FLTA I WCR (7Y 2.No ] Ask Q3.3
Q3.2 Docs your tap have water supply right now? 1. Yes O
O% S [ SR A Birest #1fR ey sicares 2o biist oo 2
A R 2.No O
Q3.3 How many Taps do you have in your household? Write here (@I1R fr).........
ST AT A TSSTH Bitet Rwbe 331 Seg) C
Q3.4 Did you transferred or install any extra taps by 0 a0
yourselves? =i R ATer it (11 Biist ZRreR Faees R e s T
Rt wfefae it afoacen
Q3.5 How much Taps did you get from company? Write here (93 BFrf)..eve.. AL e efTaTeTy T R
Max TapWater TR (ITF RN TS ST BI1of oz b il
Q3.6 | Why did you transfer or install extra taps? Rl TCe e
T 932 (ITATH B ZIRIEH FCATeA 1 HfSfaw byt [~ Car= PN AT S
sTfCaTER? AZEACHT 741 / (ATt
SIS (U AR G
FACS AT ATCH
S ZC (CTA:
cofraEaeE, Y Ghies
Q3.7 Max TapWater a3 #1f¥ 0y & eneAm «fx@am aezm s i Oy SEICTR AR [a]
Y AL #fERE JIZE IR SHAICAR AL SIS [u]
LERIES
Q3.8 | PHICHA It AICAT FCSTGTH AT G2 GICHR AN a2 FCaA7 | S A &
3 O
KRG 0O
BRI O
Q3.9 | S aNGa Sz (AT g FCA S CHICAT AMMGTS AZABELTA | 1, Yes O
ZeaTE Ry AT (Re T ZCACE 77 2.No ]
Q3.10 | SHI7HIa ASA TR CACT AGA FCH SOGLE] AL (TS ZCHCR? > 6 Agcant O
NEERSE 0
© 16 Frecanst [m]
© 6 ALTAICH Care ]
Section-4: Billing, Charge & Payment Procedure
CTE*-8: 351, 516 932 CATTS i
W jier few m]
5 " 0 oA B (o aCa 214 [0S
Q4.1 | e A #iifFm s f[fER Aafs A his
BF (T i3 w=aa) 0
S S (]
Q4.2 | =i for fafs #Aife [er ARC w0 Yes 2 0 Ask Question Number
¥ z -Q4.3
- T i 4|Page
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JRITi
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Questionnaire on Quantitative HH Survey

No =1

Ask Question Number
-Q4.4

Q4.3

oAb a Ao

A SACACCAA #I0%
T =ty

Tt 2

Q4.3.1

(&fS Sooo EbE/ R Frdifas 2TRAT)

QA -+

Q4.3.2

HHH TS 611 S9IH FCAA?

QAT oA

Q4.4

T J(F (RS #=A (21 Ci A7

A7 @) BI1 a6
FACS GIZ AT

ZICS BTl 210 =1

[~ Atea a=y @fa 1l

#ifFa w1 S G

Sy

Q4.5

Yes =it

No =1

BGEEcE

Ojojo|o|lojo)jaol o

Section-5: Max Tap Water Service Quality & NPS
CTF=H-¢: T BT e TG 1R siffciaia oo aag

aAf#asy

Q5.1

Max TapWater 9 #fata1 (== I S TR FE@"?
(> (RTF @ 97 T04J CZRTR % (AT S N HAITHTH A% @972 ¢

| AICGTH SICE)

AICHTH NEA

AT

[ FaCre

ST

AYCETH SICE

Max TapWater &3 F&=1
5w Re=1 2 oA fAcs

=x

Q5.2

Max TapWater a3 2 SR @32 SHE #2000 G-y
T SR I AN T I

CFICAT SoreTal 79

v Rl ® 6| #| v

TR /T

&

Tl A8 SR A rowd 8
EE]

TerTA

Y3Z TR

Q5.3

Max TapWater a2 23 S7HEF 932 @ A=
AEINZS 19 (AT 751 LA BLe0R| S 9% ISTIF A

FELF GTAS?

g s

s

IFAS TH JRAEA GES 8 77

b1 uFTs

Tl @S

e

Q5.4

Max TapWater 97 “Nf3 S>3 #AfF1caa A zem
ZFTGCF AZE @ TP FTACE| 92 TSTAT AN A FSRF

GFHS?

ErRires

e

GFAS A A[AE [GHS 8 A

ERGa

o @IS

vie|lm|l o6l v

ERlie

5|Page

154|Page



Section-Twelve: Conclusion & Recommendations G Jgde) UMY uilNY

w w
| .JRI Questionnaire on Quantitative HH Survey

Rescarch ¢ Consultancy Limite

Q5.5 | Max TapWater 93 *fR SHICE SIHCEF 72w 703 Rowea) 2
GRS 71 A [4HS 8 AW )

OR TTTIH AR R FORT aTTS? TS =

oo GTFAS [

Qs.6 Max TapWater 97 &S SeITROTHR WHAT 3 2 F=TH AT A )
R SRETS T ElEE] 2

ATA A AR STea Al ©

S 8

=3 Steat [

Q5.7 Max TapWater @3 “lfRa S5 FH (T3 071 S 57 27 A >
IE? e B

YAl A S STeE Al ©

(SifRE SR, THAT, i, T2, A, SRy STe 8

Ryt REw REs=1 30 70 T5H) [ ST @

Q5.8 Max TapWater 93 *iifR IJ3207 I3 -1 IORT 5788? QI S8 S
Eeri 2

(7T ST T, T W, 38 THT ARG XN K61 I S [~ pmrorr 5

= BT 8

I AGE 4

Q5.9 Max TapWater @3 =33 {1 fFAow si=f® T3] 51w QLFAIE G2 S
SHIE K}

(Reem w3t o ~ifF REIEA 301 0 1) Bce =

EEs 8

2 AT @

Section-6: Common Water borne diseases & expenditures on it
CTEN=-u: ARIATS cart a3z St [RANCHT 6

Q6.1 | SIPHITRE 92 GEIICS (I (I SAC AAIZS Gl CIT | STsiat O
T e O
ST O
| TRwe O
i O
W‘Uﬁ]’(ﬁl{q) ............ O
Q6.2 | PR ~AICRa CITT 3470 (% 91 & I CRICAT AN LS — & Q6.2.1 (AT Q6.2.4
AT SFTG ZCACR? = T
No =t m]

Q6.2.1 | SR AR oG S0 [T b T A M2 Aot A PTG+ eemememeraoes

SFIE ZCACR?
Q6.2.2 | SR ~AAICAA [491% & ACA CPI_ Al M2 CAICH SIS STt 0
ZTaCR? e 0
[ oIRwcIe 0
O
SAITAT (TR e v vvvereee O

6|Page

155|Page



Section-Twelve: Conclusion & Recommendations G Jgde) UMY uilNY

~IRITi

Questionnaire on Quantitative HH Survey

Q6.2.3 b ST AN MRS G CATT AR CCS 7 57) 20D QT DI AR et eeeereerees
G T G101 A6 TACS ZICACR?
Q6.2.4 | 7T & ST N AMZS CAI CATT AFAT CoITS / 770 20O TE— =
SRR ARG P TNCT R ZPisice o zey
ARITS ZTCIACR? No =t (u]
Q6.3 | THOT IS S0 SR ARG A4 ANZS CATT S %R S0 o
SIeFTY TR >.¢ TE ST [
R IRA HTH &)
Max TapWater a3
*Nfa #2F FeT= TSt o
Q6.4 | IN ¥ 3T ITIF €T Max TapWater a7 ~1 gz o7 | 1 O
SR WA AR AR 500 Gt et o s Bl =]
G =1/ IS AT A &
Section-7: Max Tap Water Monthly Usages & Average Cost & Tariff
CT@H-q: I BItt S IBTT 9T NfHEF JIZIF Q32 oIy UJ6
Q7.1 | AR ST ARIIT Max TapWater a3 1 5TE T TAATTFCT | eeererrenes IS
Eo= / IS IRz T e
™ YREAAT 00000 | eeeeeeseeens IS
(do FEB1EER IS FoTe et ) CIPTET @ BB QA G | cevevensnens =S
TS ARERAFACT | eeemveneens =S
SRTIRG | eeeeereeees S
AT NI TITT ST | seeerannenas IS
Q7.2 | S PN A=STS #Ia a1 ca e A
Q7.2.1 | @ TS 30T W0 T© BIF17 BT SR s oo rreosrooer e
Q7.2.2 SR 20 ATSHAICH TS TS BIFT [T ST T T
Q7.3 | AR TR FH 1@l FITH S T prer a)
Q7.3.1 | (7 9% ~HSTE A SIC ICA A FCAN? e ] T R ST
Q7.3.2 | SR TR [{eT ARCNCE &) TGN G4 36T S SO T G PR
BT WA =W FTIUZITS CHAT
SATCAGT
RIPvaces/Anm 2onfas
AGTH (AR
| TCer e/ CHTeTeR e O
AR et
Rervaces Renfe 3t
ST (P o
Q7.4 | FP R TS [9e1 [MCe [Grea il % O CPTT QAT TR A AHETS N TRTTST 0
. YT A I AT
' BT et cer 0

7|Page

156 |Page




Section-Twelve: Conclusion & Recommendations G JIgde) UMY ity

Questionnaire on Quantitative HH Survey

B TS an o 1o bIet
et

AT plats wnmt A
AzE T 1Y R

Q7.5

SN [ YR (NOTF A9 TACS 6107

Bl

ET]

QA TS AR Al

gjgjo| o | O

Section-8: Customers Information Digital Inclusion

G- QI a BB s fETaca oy

iR R SRR SRR @S b CFR / D16 CRiiRe AR
IEN

Bl

El

Q8.2

TN SAIICIA G A6 CFIH / BIb CARIRS YR A7

i st

S Al

S (R

SEE T

S I[_A/ A

Q8.3

T T ST AFACAT TS H[IBTFH O IR
IEA?

Bl

=

Q8.3.1

ST A SR AFACIA ST S A CF A ZOTACHD AT [+
& T IR

CFE AT T

REHTT oAt

R GrECAT

| TaT1 / A0 / /A

Q8.4

ST SPAICTR MG (0231 T SASHIAR S (461 1 S
[sacicoicac cfact

7B 93 NTCH

0O|l0|0O|0|0|] O|0O|0O|ojo|jojojo|jo|jojalo|o

aTSTHA IR (ICH [T+ /
AT / AT/ ST 9F GTH

o

I Ay

aTETS IR 9T AT

Rres ST ot

S AGCH

Q8.5

R PR SATASTH DI ATSICS A &% FACS (T AGH

AIZA FCA?

GTECA SICZ ICH (414 /
A / AAG/SAT

ol ololo|lo

I Fcora [T / AC0 / A9
Fiouind

O

QU FJIRCIA ANGTH

AP

AT CRICAT SHATH

o|o|o

oo SCAT CRTC ST A1 AT CRO WA AT TG (o34, 000

AT SCH RO AISS QAT T8 =

8|Page

157 |Page




Section-Twelve: Conclusion & Recommendations G JIgde)RUMNIN NS

Anenx-4: Project Execution Agency & Team

Brief Description About PRITI Research & Consultancy Limited

PRITI Research & Consultancy Limited is one of the renowned social, market & corporate
research companies in Bangladesh which is working with different Social & Market
issues. PRITI has started its journey since 2016 with outsourcing research works. Though
PRITI is a young company but has experienced with several sectors using different
methodologies.

PRITI works based anthropological research methods that's way it can maintain the
participation process in each research work. For conducting different research works we
use both of qualitative & quantitative methods. For quantitative research approach we
use F2F interview, Over phone interview, Online Interview & web-based interview
through CAPI, PAPI, CATI & WAPIL For Qualitative research approach, we use In-depth
Interview (IDI), Key Informant Interview (KII), Focused Group Discussion (FGD),
Ethnography, Journey Mapping, Photovoice, Documentary, Participant Observation &
many more qualitative tools. Though the key persons of PRITI are anthropology based
that's way anthropological research methods are being incorporated in every research.

PRITI is capable to cover across Bangladesh by covering 8 divisions, 64 districts, 495
Upazila, 4571 union and/or even 87000+ villages. We have a corporate office & a field
office in Dhaka. Out of Dhaka, we have divisional & regional field coordinators in all
divisional cities as well as in Jessore, Bogura, Cumilla, Faridpur & other potential cities.
We can reach even to the deep rural, Hill tracts & costal belt areas in Bangladesh.

We have strong network for primary data collection across Bangladesh. The field set up
is field operation in-charge, data acquisition executives, divisional coordinator, field
supervisor & data collector. For qualitative interviews & sessions, we have a panel of
moderators. As per requirement we recruit the moderator from panel. We have a panel
of researcher & sector specialist. There are Anthropologists, Sociologist, Economist,
Gender Specialist, Market Analyst & many more sector specialists. We engage the
specialists from the panel as our project requirement.
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PRITI Research Team

Team Member Name
Naemur Rahman

Nahida Sultana

Md. Salem Hossain

Md. Arif Hossain

Md. Abir Hassan

Abu Ansar Talukder

Emmanual Awlad

Field Supervisor
recruited from Local
Sources

Field Enumerators
recruited from Local
Sources

Qualification & Experiences

M. Phil Researcher,

Masters in Anthropology University of
Dhaka

PGD in Project Management, UK.
Certificate Course on Fintech, DBI &
Daffodil University.

Having more than 12 years of Research
Experience

Masters in Development Studies,
Independent University Bangladesh
Masters in Sociology

Having more than 8 years of research
experience

Masters in Anthropology, University of
Dhaka

Masters in Anthropology, University of
Dhaka

Masters in Anthropology, University of
Dhaka

Masters in Political Sciences. Having
more than 5 years’ experience in the
same field.

Graduate in English, Having more than 3
years experiences in field research &
Quality Control.

Graduate / Masters in any Discipline.
Our Supervisory team is experienced for
more than 2 years in field research &
Supervision.

Graduate in Any Discipline.

Our Field Enumerator team is
experienced for more than 2 years in
field research & primary data collection.

The End

Position & Responsibilities
Team Leader & Principle
Researcher of the Project
Research Design, Project
Execution Lead,

Data Analysis & report Writing

Co-Team Leader

Lead the field research team
Data Quality Assurance
Team Training & Briefing

Sr. Research Associate.

Assist to the Team Leader on
Research Design, Execution &
Report Writing.

Team Training & Briefing
Research Assistant.

Assist the research team on
research materials drafting &
Data Reliability & Validity
Ensuring.

Team Training & Briefing
Research Assistant.

Assist the research team on
research materials drafting &
Data Reliability & Validity
Ensuring.

Team Training & Briefing

HR, Admin & Account Officer

Quality Controller

Field Supervisor

Enumerators
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